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1. INTRODUCTION 

The identification and adoption of appropriate and applicable approaches to development that not only 

includes economic growth but also goes beyond it, putting people at the center of development is the 

need of the hour in the modern society. It is against this backdrop that the United Nations initiated and 
introduced Eight Millennium Development Goals (MDGs).  

The global mobilisation behind the Millennium Development Goals has produced the most successful 

anti-poverty movement in history. The landmark commitment entered by world leaders in the year 
2000 to spearhead efforts directed towards the freedom of our fellow men, women and children from 
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Umurenge Programme (VUP) has influenced the socio-economic development of communities in Huye 
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should strive to improve its efficiency in its payment and public work implementation systems; ensuring timely 
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the abject and dehumanising conditions of extreme poverty was translated into an inspiring 
framework of eight goals and, then, into wide ranging practical steps that have enabled people across 

the world to improve their lives and their future prospects.  

The MDGs, to a large extent, have helped to lift more than one   billion people out of extreme 

poverty, to made inroads against hunger, enabled more girls and women to attend school than ever 

before and to protect our planet. They have generated new and innovative partnerships, galvanised 

public opinion and demonstrated the immense value of setting ambitious goals. By putting people and 

their immediate needs at the forefront, the MDGs have reshaped decision making in both the 

developed and developing countries as well. 

Extreme poverty has declined significantly over the last two decades. In 1990, nearly half of the 

population in the developing world lived on less than $1.25 a day; that proportion dropped to 14 per 

cent in 2015. Globally, the number of people living in extreme poverty has declined by more than 

half, falling from 1.9 billion in 1990 to 836 million in 2015. Most progress has occurred since 

2000.The number of people in the working middle class living on more than $4 a day has almost 

tripled between 1991 and 2015.The proportion of undernourished people in the developing regions 

has fallen by almost half since 1990, from 23.3 per cent in 1990–1992 to 12.9 per cent in 2014–

2016(MDGs Report, 2015). 

Different scholars and researchers around the globe have used different terms to depict the 

development state of developing countries including under development countries and most recently, 

mal-development. The later has been borrowed   from the medical field and is used to describe a 

rather dismal condition of deficiency in functioning such as: brain malfunctioning or malnourished 

child. Thus, to describe development of sub-Sahara African countries as mal-development is 

comparing it with malnourished child. There many malnourished children on the African continent 

and yet a hunger amount of development aid continuous to flow(Calderon, (2010). The countries of 

sub-Sahara African have been consigned to the bottom of the globes rich list.  In 2008 for instance   

47% of the population of sub-Sahara African lived on $1.25 a day or less United Nation (2012) but 

efforts have been made by African countries thus Home-Grown Initiatives to achieve Millennium 

Development Goals as well as wellbeing of the people. 

Efforts have been made by the Government of Rwanda and its development partners to achieve the 

Millennium Development Goals. Following extensive consultations across the country, the Rwandan 

Government elaborated its Vision 2020, which aims at building a modern nation with a knowledge-

based and entrepreneurial economy. Together with the Poverty Reduction Strategy Paper (PRSP), this 

document has served as the platform for sector policy-setting in each ministry since 2003.    

The Targeting and Household Surveys conducted in 2009 in ninety(90) Vision Umurenge(Sector) 

Programme(VUP)  show that extreme income poverty across all the VUP sectors had fallen from 

39.0% in 2006/7 (EICV) to 35.1% in 2009 (VUP). The decrease was highest in the first cohort of 

VUP sectors (from 32.7% to 23.9%, a fall of 8.8%), 26.9% of household output is female- headed 

households are much poorer than male-Headed households, the VUP surveys provide a baseline   to 

Improvements in human poverty dimensions such as on education, health, food security and Nutrition, 

and water and sanitation as well as gender balance (UNICEF, 2009). 

Rwanda is predominantly rural with 83% of the 10.5%  of Rwandans living in rural areas. It is 

expected that VUP will contribute towards the socio-economic uplift of over the 70% of the 

population which is still engaged in substance farming. The World Bank (2014) noted that the Vision 

2020 was an aspiration for Rwanda to become a modern, strong and united nation, proud of its 

fundamental values, politically stable and without discrimination amongst its citizens. Hence, the 

Vision set out the aim for Rwanda to become a middle-income country by the year 2020. 

The Economic Development and Poverty Reduction Strategy (EDPRS II), as major tool for pursuing 

Rwanda‟s growth and development agenda points out its guiding principles which include innovation, 

strong focus on emerging priorities, inclusiveness and engagement, which should be district led 

development and ensure sustainability.  Community development and local economic development 

are crucial ingredients in achieving both Rwanda‟s vision 2020 and the goals of the EDPRS which 

have mushroomed from the Millennium Development Goals. EDPRS is a part of the great vision 
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2020, a strategy for improving the quality of life for all Rwandans towards the vision goal of 

becoming middle income country, carried out in five year phase.  

EDPRS is a Programme of the Government of Rwanda, launched in 2000, to be implemented in two 

phases. The First Phase of EDPRS Project  was implemented during the period 2008-2012, which 
according to the MINECOFIN (2013 helped in uplifting hundred thousand( 100000) Rwandans out of 

extreme poverty .The Second Phase of the Project (2013-2018) aims at reducing poverty among 

twenty percent of the population, elimination of extreme poverty and inclusive growth.  

Vision 2020 Umurenge Programme (VUP), which is the subject of the present study, was born out of 
the necessity to implement the aforementioned comprehensive approach directed towards  the 

enhancement of the socioeconomic lives of Rwandans at the grassroots level( all sectors) throughout 

the country. VUP itself is being implemented at various levels to ensure sustainable reduction of 
extreme poverty in the local communities in particular and social economic development of Rwanda 

in general. The Vision2020 Umurenge Programme (VUP) is the flagship of the Vision 2020 

decentralised to ensure the implementation of community development Programmes particularly those 
directed towards poverty alleviation at the grassroots level.  

1.1. Statement of the Problem  

 Rwanda is viewed as one of   the countries in the world with the lowest incomes per capita, at about 

1500 dollars per year, basing on purchasing power parity. In the recent past, the country has made 
great efforts to improve its economy and make a quick recovery from the past wars including 

genocide. Low incomes and social exclusion have remained key problems in Rwanda‟s rural areas 

despite the concerted efforts to reverse the aforementioned by both the Government of Rwanda and its 
development partners. Hence, this calls for an approach to development that includes not only 

economic growth but also goes beyond it and that puts people at the center of development.  

The Vision 2020 Umurenge Programme (VUP), originated from the MDGs and it is an initiative of 

the Government of Rwanda in collaboration with developed countries partners and NGOs,  The main 
objectives of VUP are sustained graduation from poverty will be achieved through ensuring stronger 

linkages to complimenting public programmes. It also aims to eradicating extreme poverty by 2020, 

by creating off-farm employment opportunities and accelerating the process of monetization and 
formalization of the economy, in its three components( public works, direct support and credit 

packages)  

Berglund, (2012) asserted in her study that VUP Public Works, in Gicumbi and Gasabo districts 
enabled subsistence peasants to make enough money to plan for bigger projects and realise wishes 

they have had for a long time. In contrast, Hartwig, (2013) asserted that many households do not 

participate in various VUP sectors due to distance to public works, hard work and  low wages. 

However, challenges remain, a good number of Rwandans is still poor and to many others living 
conditions still need to be improved especially in areas of education and employment. 

 Huye Sector is one of poorest sectors of Huye District. The present study examined the extent to 

which Vision 2020 Umurenge Programme has influenced the socio- economic development of the 
communities in the district. The poor in Huye Sector have been facing several problems emanating 

from their low incomes and related problems, which include poor health, poor nutrition, illiteracy and 

low esteem that hinder its socio-economic development.  

1.2. Objectives of the Study 

 The general objective of the present study was examining the extent to which Vision 2020 Umurenge 

Programme has influenced the socio-economic development of the communities in Huye Sector of 

Huye District. The specific objectives of the study were  assessing  the contribution of Vision 2020 
Umurenge Programme  towards  the betterment of the socio-economic lives of the communities  in   

Huye Sector of Huye District and analysing  the effects  of the  VUP public works on the respondents. 

1.3. Significance of the Study 

The data gathered for the present study will serve as database for future researchers and other 

interested parties, which then facilitate them to make informed decisions, saving time, finances and 

other resources while implementing the VUP in the selected study area and its surrounding environs. 
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The findings of the study in one way or the other are likely to benefit the social policy planners in the 
local government and other development partners on education and gender issues, apart from the   

social development agencies in the area 

The obtained data through the study might help the communities within the Huye Sector and even 

beyond to know what they need in order to improve their present social and economic conditions. The 
study will facilitate the implementers of the VUP enhance their efficiency in delivering their 

respective services to the communities in the selected sector and even beyond the adoption of the 

appropriate strategies identified by the study. The Academics in various educational institutions in 
Huye Sector in particular and other sectors of the Huye District and the neighbouring districts in 

general will be some of the key beneficiaries of the present study for the information gathered therein 

will be of great help in their academic endeavours, as referral material. 

1.4. Limitation of the Study 

The findings of the present study will mainly benefit the implementers of the VUP in the sector 

covered under the present study. However, the effects of spillovers may not be ruled out and hence, 

the  surrounding sectors in the Huye District and other neighbouring districts are likely to be, too,  
beneficiaries of the study 

1.5. Scope of the Study 

The main focus of the present study was to understand the contribution  the  Vision 2020 Umurenge 
Programme (VUP)  has made so far to the socio- economic  lives of the communities of Huye District. 

The study was conducted in Huye Sector of Huye District, which was selected due to the fact it is 

considered as one of the well-performing districts as regards to the performance contracts (Imihigo) 

signed between the districts and the National Government of Rwanda. Besides, Huye Sector is the one 
of three sectors of Huye City which, to a large extent, has somewhat  better developed infrastructure. 

Hence, this helped the present researchers to examine in details the influence of Vision 2020 

Umurenge Programme on the socio-economic lives of the  communities in the sector in particular 
which also can be used a mirror in understanding of  the VUP‟s  public works on the selected 

respondents in particular and the communities in the area in general. The study covered   the period 

between 2012-2016, for this is the period in which the   implementation of the VUP was considered to 
have matured for it was found that its implementation in the selected area commenced in 2010. 

2. LITERATURE REVIEW 

 Whereas economic growth is the quantitative increase in the amount of goods and services in any 

given country, economic development is both quantitative and qualitative increase in these as pointed 
out by Todaro and Smith (2006).It is a fact that economic growth is not the only factor to help 

improve the quality of life but other factors such as happiness, social needs and the environment do 

play a significant toward the achievement of the aforementioned.   

The Government of Rwanda through the Ministry of Local Government (MINALOC) has initiated 

and formulated different  development strategies based on the  principle of improving  Rwandan 

society through Home Grown Initiatives such as  Girinkamunyarwanda, VUP and formation of  
SACCOs, to mention a few.  

2.1. Social Economic Development Indicators 

2.1.1. Population  

The size and characteristics of the population is the baseline of development programmes. Such 
programmes are planned, organised and implemented per the qualitative (Education, development 

level of social structure, to name a few) and quantitative (size, sex, distribution etc.) properties of a 

population. The success of development schemes is directly proportional to correct interpretation of 
population studies and analysis as noted by Reed (2003). 

2.1.2. Education  

There is a strong relation between education level and sustainable development.   The developing 

economy and social life needs sufficient number of educated and qualified labor force. In Rwanda, the 
lack of qualified labor force is always a problem. The low ratio of school enrolment from primary to 



Vision 2020 Umurenge Programme Transforming Lives of Communities in Rwanda: Case of Huye Sector 

of Huye District 

 

International Journal of Research in Sociology and Anthropology (IJRSA)                                      Page | 10 

higher education, the gender inequality problem in school enrolment, lack of   educational facilities 
and personnel are the main problems existing for long time, as Reed noted 

2.1.3. Health  

The level of health services is directly proportional to the level of social and economic development   

of a region. The increase in the number of health personnel means development, as the tendency of 

such personnel in choosing a work place is usually directed towards  the development of settlement 

centers. Infant mortality rates are related to development of health services, educational, culture as 

well as others socio- economic factor. Thus, the assessment of these parameters will help to conclude 

the development level of   health services   of a region. 

2.2. Vision 2020 Umurenge Programme 

Rwanda‟s Vision 2020 is a vision statement for the country„s development. It presents the key 

priorities and pillars to serve as guiding tool for the future of the nation .it support clear Rwandan 

identity, whilst showing ambition    and imagination in overcoming   poverty and division.  The 

Government of Rwanda (GoR) to gather with its partners, donors, civil society organizations and the 

private sector are all committed to make significant headways towards the objectives contained in the 

national vision. 

During  the Akagera  IV Government   Retreat of  February 2007, it was  observed  by the leadership 

of the country  that between 2000/01 and 2005/06 the poverty incidence (250frw per adult-a-day) had  

declined only  from 60.4% to 56.9% while  extreme poverty  incidence (175frw per adult –a-day)  had 

dropped from 41.3% to the 36.9% with  the average  income of the poor increasing from 146frw to 

150 frw .at  this  rate  of progress, it  was noted  that the country  would only achieve the vision  2020 

poverty reduction  targets 2030. To remedy the situation, the vision 2020 Umurenge Programme was 

put in place accelerates the rate of poverty eradication, rural growth, and social protection by targeting 

the very vulnerable with the right mix of interventions.  This way, it was envisaged that the efficiency 

in poverty reduction would be increased.  

In 2008 Vision 2020 Umurenge Programme (VUP) started to be implemented in thirty (30) poorest 

sectors (imirenge), one sector for each of the 30 districts of Rwanda. The objective was to cover all 

the 416 imirenge in the country after the successful achievements of this start up pilot phase. By 2011, 

the Programme   was covering ninety (90) poorest sectors, three sectors per district for all the thirty 

districts in the country.  the VUP builds on past experiences which show that “isolated “interventions 

by sector, ministries, donors or NGOs are not sufficient to lift people out of extreme poverty in a cost- 

effective and sustainable fashion.  

The other extreme “integrated” development has also show its limits in many circumstances. One of 

the main limitations of both isolated and integrated approach has been failure   to address two of the 

most important insights of economics: - “resources are scarce”- “people respond to incentives” 

because resources are scarce compared to people‟s needs, choices must have made. To incorporate 

these insights, the VUP balances central guidelines for social economic transformation with local 

participatory mechanisms. This ensuring adequate local incentive for sustainable progress. 

2.3. Public Works 

Public Works aim to create off-farm employment infrastructure, through paid activities such as 

terracing, water harvesting, irrigation, roads construction, building of classrooms, health facilities, 

village settlements, among others. The VUP revives public works but requires that they are planned 

and that they use community-based participatory approaches, for example Ubudehe to build 

community assets and create an off-farm employment infrastructure (MINECOFIN,2011).These 

community assets could be agriculture or livestock infrastructure or dedicated to promoting off-farm 

manufacturing or service activities. In Rwanda, public works can take place on either public or private 

land (e.g. terracing). However, the assets must benefit the whole community. Indeed, when such 

benefits are clear, the community will have the incentive to conduct the maintenance of these 

community assets, thereby ensuring their sustainability. In 2008, 18.304 households participated in 

VUP public works in 28 sectors. The number increased significantly to 61.335 households in 

2009/2010 9 which is around 21% of total households in the operational sectors) of which 49% were 
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female headed. 77% of eligible households participated in 2009/10, which is more than double the 

target of 35% of eligible households participating during the year ( RLDSF,2012).  

Amis and Kumar, (2000) investigated the relationship between urban economic growth, the provision 

of urban infrastructure and poverty reduction in Visakhapatnam, one of the largest port and industrial 

towns in India. In the study, the authors identify many dimensions of poverty, including inadequate 

income, lack of assets („no shelter, no property, and no gold‟), lack of support (especially for widows, 

deserted women and the handicapped), illness and debt. The results of participation in public work 

indicate that the city‟s growth was constrained by inadequate investment in infrastructure, especially 

for water and electricity.  

2.4. VUP Credit Packages 

VUP innovates with cooperative, small and medium size enterprise development and, credit packages 

to tackle extreme poverty as well as to foster entrepreneurship and off-farm employment 

opportunities; these packages are designed to make the best possible use of scarce public resources, 

involve the private Financial Sector (especially microfinance institutions with local presence in pilot 

imirenge), and provide people with incentives and organizational capacity to improve their own 

productive and trading capacities. Credit packages go beyond natural resources to cover human 

resources (i.e. skills), entrepreneurship and off-farm employment. A credit package is a formal 

contract that describes the use of the credit in pre-specified activities. This contract is agreed upon 

with the community, endorsed by the community, and approved by the VUP Management Team. It 

allows the bearer to benefit from the VUP Insurance Scheme (VUPIS), which will facilitate the credit 

approval by local microfinance institutions (MINECOFIN,2007) 

2.5. VUP’s Direct Support 

Includes direct supports to improve access to social service or to provide for landless households with 

no members qualifying for public works or credit packages; such unconditional supports seek to 

expand health and education coverage as well as to encourage the development of appropriate skills, 

handicraft, or social service activities and it is prioritized and 100% funded  (MINECOFIN, 2007). It 

will allow redirecting social protection to the neediest people who are landless and unable to work, 

thereby rationalizing and improving the effectiveness of social protection programs, along the social 

protection strategy. During January-June 2009, mini budget year, transfers were made to 6.850 

households. This increased to 9.692 households during 2009/10, approximately 3.5 of all households 

in the sectors. Extremely poor households in Rwanda with no labor capacity contain adults who are 

old, disabled, chronically sick or still in school, or have no adults at all (child-headed households) 

MINECOFIN (2007). Vision 2020UmurengeProgram (VUP) provides work on community 

infrastructure projects (terracing, irrigation, building of classrooms, construction of access roads, etc.). 

Households eligible for VUP public works are extremely poor (in the bottom two Ubudehe 

categories) who are “landless” (less than 0.25 ha) but who have at least one adult (18 years+) able to 

do manual labor. In addition to benefiting individual households, the program benefits the community 

at large in the form of increased assets. 

2.6. VUP’s Contribution in Socio-Economic Development 

The programme sought to increase the “efficiency in poverty reduction” by ensuring that economic 

growth rapidly translates into poverty reduction. This efficiency is measured by the elasticity of 

poverty reduction with respect to real per capita consumption growth. Improving such efficiency 

required improvement in the “efficiency of service delivery”, an important component of the 

Decentralization Implementation Program (DIP). It follows that the DIP should support the VUP 

(EDPRS, 2007). VUP has employed several people through public infrastructures, while directly 

supported those who were unable to work and others came up with savings in SACCOs (Stephen , 

2012). The VUP built on past experiences which showed that isolated interventions by sectors, 

ministries, donors or NGOs are not sufficient to lift people out of extreme poverty in a cost-effective 

and sustainable fashion. Even integrated approach did not fit the target as they both failed to address 

two of the most important insights of economics namely scarcity of resources and the fact that people 

need incentives (RLDSF,2010). To incorporate these insights, the VUP balances central guidelines for 

socio-economic transformation (i.e. economic growth, job creation and extreme poverty eradication) 
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with local participatory mechanisms. This ensures the best possible use of scarce resources while, 

respond at the same time, ensuring adequate local incentives for sustainable progress  

2.7. Main Challenges to the VUP 

Although the VUP requires complex mechanisms to ensure efficiency in both coordination across 
sector, ministries and implementation at local levels, the aim can be achieved by focusing on key 

objectives and guiding principles. The VUP aims to eradicate extreme poverty by 2020. This aim will 

eventually be achieved through acceleration in poverty reduction along by Releasing the productive 

capacities of people and offering solutions adapted to their needs; Improving community livelihood 
assets (e.g. eco-systems rehabilitation) and ensuring their sustainable usage; Increasing the targeting 

of social protection to the most vulnerable.  However, the VUP Programme has main challenges, for 

instance, where  the delivery of benefits is done through bank accounts and proximity to financial 
institutions is still a challenge to some beneficiaries.Besides, there are no feasible alternatives in the 

poor rural communities. Alternatives being  examined include, telephone banking, agent banking, 

mobile banking but these are some years away, Graduation definition, Establishing of a monitoring 
and evaluation framework which works effectively, in particular building of a data base of reliable, 

timely information has proved challenging because of capacity issues, infrastructure and 

communications as a core mover of social protection interventions, VUP is challenged to spearhead 

coordination of safety nets which are implemented in different institutions, as observed by Justine 
Gatsinzi (2011). 

Narayan et al. (1999) carried out an analysis of a  number of research documents   for the World Bank    
on 47 countries and conducted interviews basing on these documents in what we called participatory 

poverty Assessment (PPA). Several Questions were asked for each researcher ought to answer, 

namely; if poverty is undesirable why is it persistent?  If poor people are not lazy why has poverty 
remained a social problem?  The main concept in this research across the globe were the sub- 

variables of poverty namely; deprivation, hunger, powerlessness, violation of dignity, resilience, 

social isolation, resource fullness, corruption, rudeness of services providers, gender inequality.The 

research which was exploratory in nature concluded that economic dislocation and sweeping changes 
have produced conflict at the household, community, regional, and national levels leading to 

breakdown of social cohesion in group and disrupting connection a cross groups. The study also 

found that poor people lack material assets and depend on the social insurance provided   by the 
strength of their social ties, a breakdown of community solidarity and norms of reciprocity with 

neighbors and kin affects poor people more than other groups. But good governance can help the 

people to lift out extreme poverty through policy integration, transparency, community development 

and infrastructures development. 

Michell and Alison (2003) carried out  a study on the factors of employment. In their analysis, they 

came to conclusion that for welfare to function for the aim of its beneficiaries there have to be 
comprehensive sub- programmes for capacity building to make their own social networks (social 

capital). In the USA, the OPRE (2015) carried out a research, examining the local implementation of 

the federal temporary assistance for Needy families (TANF) programs and policies, the intersection of 
TANF with safety net programs and other relevant issues. The main areas focused on were: 

employment and the labor market; education and training, other and cross-cutting research within 

these areas.   

Since the creation of the Temporary Assistance for Needy Families Programme in 1996, there have 

been needy individuals who may be eligible for TANF cash assistance but  are neither  receiving 

TANF nor working OPRE(2015) Several studies  carried out before explored the circumstances of 
disconnected  families . This related to a research urban institute, using a qualitative approach to 

address important knowledge gaps related to these disconnected families, work, benefit receipt, 

economic coping strategies, material hardship, and over all well- being. The human resources 
development as a factor in economic development was also researched. Lucas (1988) consider three 

models based on evidence; the physical capital accumulation model, the technological change model 

and, the human capital accumulation. The ratter model is achieved through schooling and learning by 

doing. 

According to Thugge et al (2013), Vision 2030 in Kenya focuses on improving health, housing and 

urbanization, protection of the environment and, gender, youth and protection of vulnerable group. 
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According to the researchers the mechanisms to achieve these goals include the country‟s rethinking 
its development paradigm with a view to generate domestic resources. This will be led by 

strengthening, the capital markets and strengthening of banking sector and mobilization of savings. In 

Bangladesh, a research on microfinance found that it did not require lot of money to get rid of poverty 

but good will and political will. The donors provided financial assistance to the poor but let them 
control their own lives. The same investigation found that while visionary leadership cannot simply be 

franchised, the systems governing the successful microfinance industry in Bangladesh can to an extent 

be replicated. These may vary according to the size of organization, but by and large, the successful 
organisation delegated significant decision- making authority away from head offices, monitored 

individual staff performance, and liked staff incentives to program targets. Client feedback and 

program monitoring are also fundamental.  

Several researches have been carried out on welfare and social- economic development, but, from the 
perspective of the economy of the area concerned with limited view of the socio- cultural perspective. 

Narayan et al (1999) sponsored by the World Bank, carried a research around the world (surveying 47 

countries). In this research, the investigation explored the causes and effect of poverty but the 
Solutions advocated a dependency   approach where the poor have   to be helped directly by the rich 

to get out of their misery.  

Researchers conducted on VUP include the one carried out by Rose (2015), Ansom and Rostagno 
(2012). They all advocated for a more inclusive concept of growth, which would then appear to be 

crucial not only for successful poverty reduction but also with a view to promoting long-term stability 

and peace in Rwanda. Further, they pointed out that growth model founded indigenous strengths and 

capacity building among small scale farmers was crucial to the country  

It has also been noted in scholarly domains that socio-economic development can be attained through 

a combination of structural, cultural changes. The beneficiaries of socio development programmes 

have to be empowered to change and their attitude in order to be fully transformed where Culture 
(human behavior) affects economic outcomes as observed by Hezel (2009) and Fischer (2014).   

3. RESEARCH METHODOLOGY AND RESEARCH DESIGN 

The study employed descriptive research design.  

3.1. Target population 

The target population included the beneficiaries of VUP and Huye district, Huye sector Officials. The 

beneficiaries were in the three lower categories under Ubudehe. Getting these people out of poverty is 

the most concern of the government. In total there were 405 household‟s beneficiaries in   Huye 
Sector ( Huye District Report,2014). 

3.2. Representative Sample Size 

The total population of the present study was 405.Therefore,in order to determine the representative 
sample size, is Solvang‟s Formula was employed. Hence, the representative sample size of the study 

comprised 36 beneficiaries of the VUP in  the Huye Sector, besides, two district officials and two 

sector officials, making the total respondents to be forty (40). 

3.3. Sources of Data and Method of Data Collection 

The study made use of both primary and secondary sources of data. The primary data were obtained 

through interviews conducted by the researchers and questionnaire administered to the respondents 

selected for the study. Secondary data was obtained  from the  documents available and reviewed, 
which included the sector registers, district records and reports such as the bank accounts owned and 

operated by the local saving and credit cooperatives.  

4. FINDINGS OF THE STUDY 

The study found that the beneficiaries of VUP, generally, held good opinions about the programme. It 

was observed that the communities in the area have benefitted and hence, improved their socio-

economic status as result of the proper implementation of in the Huye Sector. The respondents were 

noted to be in general agreement with the view that their life had been improved as a result of VUP, 
not only on the improved access to school by their children but also on the enhancement of the needed 
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health facilities. Most of the respondents were found to have atleast attended elementary schools. 
They also attested to the fact they had been mostly involved in constructing schools for their 

communities. The local leaders pointed out that they regularly mobilise the communities in the area 

on the importance of education. The study showed that the majority of the respondents indicated that 

they were planning on how to start small business through loans provided and public work 
allowances. Only 5% of the respondents were found to have improved access to drinking and 

irrigation water, however, it was noticed that the majority of them was engaged in businesses. The 

VUP was seen an integrated local development programme designed with a view to accelerating the 
process of poverty reduction, rural growth and also bring about improved wellbeing of the people at 

the grassroots. In Huye Sector, true to its aims, the VUP was noted to have positively influenced the 

socio-economic development of the sector. The findings, too, showed that a good number of 
beneficiaries of VUP participated involved in efforts directed towards improved market 

infrastructures. 12.5% of them were observed to have been involved in the improvement of clustered 

village settlements. Besides, the majority was agreement that they participated in improving land 

productivity in the area. It was noted that money received through public works helped the 
beneficiaries of VUP to meet their basic needs such as in paying for their health insurance in addition 

to paying school fees for their school-going children. A great number of the respondents said that 

public work allowances they received helped them to buy clothes for themselves and their children. 
The majority claimed that they have initiated income generating activities such as animal rearing 

including goat, chicken and pig rearing besides, the cultivation of fruits and green vegetables. 

During focus group discussion held with the respondents, the majority pointed out that they were 

happy due to the fact that they were able to carry out  small business  as result of  money received 
from public works which they were engaged in. The coordinator of VUP in Huye District, said that 

“Life conditions of people in the area had been improved, they, now, have access to electricity, 

improved water supply and in addition, their children have access to schools mainly through the 
support received through the VUP. The incomes earned by the beneficiaries have enabled them to 

have access to health insurances”. This shows that the VUP Public work has had positive effects on 

social economic development of the communities in Huye Sector. 

The study found that 85% of the respondents had received loans.  It was worth noting, here, that that a 

substantial number of the respondents had requested and received credits during the VUP 

implementation either individually or collectively. The local leaders covered in the study commented 

that credit packages of VUP were important and profitable to the beneficiaries as they were charged 
an interest of only 2%, which was lower that than that is charged by either banks or SACCOs , for 

instance, Banque Populaire, charges its borrowers an interest of  18% whereas SACCOs, generally, 

stand at an interest of  22%.   Five percent (5%) of the respondents reported that they received direct 
support from VUP. To the present researchers, the aforementioned was due to the fact the majority of 

the respondents were observed to be participating in public works while direct support focused on 

people that were unable to work due to old age or suffer of  life chronic and threatening conditions. 
The VUP coordinator confirmed that elders and others who  could not participate in public works 

received direct supports in terms of money (Rwf 9000/month).Hence, is worth mentioning  that  the 

direct support  was seen to a booster in the socio-economic development of the sector for it was found 

to have lowered the degree of dependency in the area. 

5. CONCLUSION 

The researchers conclude that the VUP has contributed a great deal towards betterment of the 

wellbeing of communities in Huye Sector. The people are now able to meet their basic needs such 
food, clothes, access to the health insurance, access to schools and are, too, to carry out small business 

in the area. The respondents‟ participation in the VUP Public works has brought positive changes  to 

their life in particular and  that of their communities in general, for they are able to pay school fees for 

their school-going children, besides, increasing their capacity to buy clothes for themselves and for 
their relatives. The present researchers, rightly, conclude that overall, the VUP support programme 

has enabled the communities in the Huye Sector to make significant strides in their social-economic 

spheres and hence ,if the aforesaid, can be emulated and be adopted  by the neighbouring sectors  and 
beyond, communities in Rwanda, in general, would have improved their socioeconomic lives, to a 

large scale. 
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RECOMMENDATIONS 

The present researchers emphasise that the VUP should strive to improve its efficiency in terms of its 

payment and public work implementation systems. Ensuring timely and predictable payments to their 

respective beneficiaries‟ payment which is critical to the VUP in its efforts of being able to fulfill its 

social protection objectives. Besides, the local government should strengthen its monitoring system of 
the programme. Series of trainings conducted for the VUP staff with a view to enhancing their 

capacity in monitoring and reporting skills. 

The researchers are of the view that the budget allocated for the Programme in Huye Sector should 
also be reviewed to ensure that the in the area are freed from the chains of poverty under which they 

find themselves. Besides, the sector should train its would-be beneficiaries in entrepreneurship skills, 

well in advance, on how to plan and implement business enterprises. The VUP managers in 
collaboration with the government and policy makers should recognise the fact that once wages are 

received in time, the beneficiaries will be able to meet their basic needs and hence, help their 

respective families, apart from facilitating their school-going children. The local government should 

seek partnership with private sector, civil society and other interested parties with whom they can 
work together with a view to uplifting the social and economic lives of the communities in the 

selected and in expanding the number of activities presently being undertaken the VUP in the area. 
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