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Abstract: The vehicle Assembly industry which is a subsector of the automotive sector in Kenya has faced
significant challenges in the last 15 years. Challenges faced by the subsector include low research and
development, low skill levels by employees, lack of supportive standards and regulations and lack of capacity
building to support the automotive industry more so the vehicle assembly subsector. In the Kenyan market
80% of motor vehicles, are second hand motor vehicles and this raises questions about the performance of
vehicle assemblers in Kenya. The general objective of this study was to investigate the effects of strategic
direction and performance of motor vehicle assembly firms in Nairobi City County, Kenya. The Upper
Echelon Theory provided anchorage to the study. The study adopted a descriptive research design targeting
46 members of senior management, 112 members of middle level management and 156 members of lower
level management hence a total of 314 respondents. Stratified random sampling technique was adopted and
157 respondents were identified for the study. Primary data was used as collected through the questionnaire.
Data was analyzed using descriptive and inferential statistics including simple regression analysis. Study
findings were presented in tables, pie charts and bar graphs. The findings of the study indicated strategic
direction had positive and significant effect on the firm performance of motor vehicle assembly firms. The
study concludes that strategic direction has a positive and significant effect on firm performance. The study
recommends that senior managers of all motor vehicle assembly firms in Nairobi City County, Kenya should
adopt strategic direction practices by focusing on the mission and vision statements of their organizations.
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1. INTRODUCTION

The nature of business environment has become dynamic posing an increasing level of uncertainty
and a challenge to the performance of different firms (Richard, Devinney, Yip & Johnson, 2009). The
construct of strategic direction has been seen as a dominant issue that informs the base of the
performance of many firms in the globe. Strategic direction is widely believed to be one of the key
drivers of the performance of many firms. According to Shariff (2016) firm performance is very
crucial issue that is used to measure the organization success.

On overall, there has been an improvement in the automotive industry in the past decade. This
improvement has particularly been seen in the United States especially with the recovery of sales and
profits after some periods of economic crises. The other areas with marked improvement are China
that has been characterized by strong growth (McKinsey, 2020). It is expected that this trend in
improvement in the automotive industry would continue like that as per the McKinsey and company
(2020) with an expected rise by about 50% around the globe. The key emerging markets that would
generate more new profits will include Southern Korea, Japan, Europe and the USA. For instance, a
total of about 112 million jobs in Europe are as a result of the automotive industry and this figure
stands at around 8 million in USA and above 5 million in Japan (McKinsey, 2020).

In the sub-Saharan region, there is low level of industrialization with less than 10% of the Gross
Domestic Product (GDP) being explained by the manufacturing sector (African Development Bank,
2019). Away from South Africa including some of the states in Northern part of Africa, there are even
no evidence to support production of motor vehicles (Black & McLennan, 2016). There is some motor
vehicle assembly in some of the areas in Northern part of Africa with one largest plant in Morocco
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whose accumulated investment totals up to €1billion (Black & McLennan, 2016). According to
Schiller (2018), about 80% of the overall turnover in Kenya, Nigeria and Ethiopia was attributed to
the imported second hand vehicles. This signifies the growing attractiveness of people on second hand
vehicles.

According to information from the Kenya National Bureau of Standards (KNBS), about 80% of the
cars imported in Kenya are the used cars on a yearly basis. With such high numbers of second-hand
cars, the market for locally assembled vehicles is undermined, constraining its growth. However,
compared to other countries, vehicle assembly in Kenya still has a long way to go, to compete at
global levels. Drawing comparisons with other nations that have heavily invested in local vehicle
assembly, the growth opportunities are immense and the return on investments is unquestionable.
According to the Ministry of Trade and Industrialization, the future of automotive industry was
thrown out of balance in the 1990s as the liberalization era ushered in cheap used car imports. From
this era up to the present days, the motor assembly industry has been facing challenges in order to
remain viable and this has adversely affected the component industry with most shops having been
closed down. Kenya has vehicle assembly lines with a combined capacity of producing 34,000 units a
year (KAM, 2018). According to Kavashe (2018), there should more focus to drive the growth of
vehicle assembly in Kenya which is weak in performance and is not performing while keeping up
with developments in the region and globally.

The existing body of empirical literature present diverse measures of organization performance. For
instance, such measures as return on asset, return on investment, marketshare, customer satisfaction,
employees’ satisfaction,competitive position and success rate in launching newproduct have been
used as indicators of firm performance (Fauzul& Tanaka,2010; Mirugi&Kinyua, 2018). Similarly,
customer loyalty, market share, brand image, efficiency, customer retention, profitability have also
been used to operationalize firm performance (Kimaru&Kinyua, 2018; Mbugua&Kinyua, 2020). In
the motor vehicle assembling sub-sector, Muthoni and Kinyua (2020) operationalized organization
performance as customer retention, turn-around time, rate of defect, lead time and employee retention.
In this study, performance of Motor Vehicle Assembling Firms was construed as customer
satisfaction, customer retention, turn-around time, rate of defect, lead time and employee retention.

2. Statement of the Problem

The vehicle assembly industry which is a subsector of the automotive sector in Kenya has faced
significant challenges in the last 15 years. Challenges faced by the subsector according to KAM
(2018) include low research and development, low skill levels by employees, lack of supportive
standards and regulations and lack of capacity building to support the automotive industry more so the
vehicle assembly subsector. In the Kenyan market, 80% of motor vehicles are second hand and this
raises guestions about the performance of vehicle assemblers in Kenya. Strategic direction is vital for
performance and success of firms (Nthini, 2013). This is because strategic direction essentially helps
in charting the path which a firm would take either into profitability or loss making. Globally, various
scholars have demonstrated that strategic direction has positive effect on firm performance (DuBrin,
2012; Gallos& Heifetz, 2008; Lai, 2017; Ozer&Tinaztepe, 2014). In Africa, studies on the effect of
strategic direction have shown a positive influence on firm performance in the manufacturing, small
sized medium enterprises and government sectors (Nganga, 2013; Onu, 2018; Tinarwo, 2016).
Abimbola (2017) recommended that future studies may consider the inclusion of other leadership
styles and its implementations in many developing countries. Locally, Ogechi and Nyamu (2016)
found that strategic direction influenced firm performance in Small and Medium Enterprises in Kenya
while Nthini (2013) discovered that strategic direction played a pivotal role in contributing towards
performance of commercial and financial state corporations in Kenya. The respondents concurred
with the fact that their institutions recorded a high net profit margin/ return on sales due to strategic
management practices. The study was limited to commercial and financial state corporations hence a
research gap. Nganga (2013) did a study and established a high linear relationship between
performance of manufacturing firm and strategic direction and found out that firms which had
leveraged on strategic direction were able to withstand the economic challenges affecting the industry
and align themselves to attain competitive advantage. The study focused on manufacturing industry
and leaving a gap since the manufacturing industry is broad and with many sectors. The
recommendations from previous studies highlight the need to further explore the area of strategic
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direction and firm performance. Nonetheless, none of the studies that the researcher came across
focused on vehicle assembly industry in Nairobi City County, Kenya and how strategic direction
affects their performance. Therefore, this study sought to investigate the effect of strategic direction
on performance of Motor Vehicle Assembly Firms in Nairobi City County, Kenya.

3. Literature Review
3.1.Upper Echelon Theory

This theory was advanced by Hambrick and Mason in 1984 and it argues that the personal features
and attributes of a leader do reflect the type of decisions that they make in an organization. The theory
is premised on the fact that the outcomes in an organizational context are directly aligned with the
expertise, experience and the level of knowledge of the strategic leader in the business entity.
According to Hambrick and Mason (1984), a business entity is s true reflection of the leaders with
strategic mindsets in the same organization.

The theory provides an understanding of leaders with strategic traits and how this influences the
ability of the firm to perform (Le-Breton-Miller & Miller, 2018). Literature indicates that seeking to
establish a link between strategic direction and the ability of the firm to perform is important for
survival of any organization (Lee, Sun & Moon, 2018). Under this theory, the key variables that can
be correlated with performance of an entity include the level and background of education, the age
categories, the years of experience and this provides a bio data for a strategic leader who is likely to
enhance performance of the entity (Wilson & Mooney, 2017).

Prior to the rise of strategic direction in an organization, there were no new theories that were being
developed on leadership within the period of late 1970s and early 1980s. Within this period, there was
no sufficient evidence to support the role played by leadership on the ability of an entity to perform
(Crossland, Georgakakis, Hiller, Holcomb &Klimoski, 2016). However, there was a paradigm shift in
the field of leadership in mid 1980s with more emphasis at that time being registered on strategic
direction and its role on performance of the firm. Much of the contribution to the field of strategic
direction at this time was due to this theory of the upper echelon. The theory brought about a clear
comprehension of strategic direction in an organization (Seaton, 2018).

Further research on this theory has confirmed that at times, the top managers play an important role as
far as organizational outcomes are concerned. The emphasis of the theory is on the interaction
between the management, the processes in the firm and the associated outcomes (Nacamulli, Sheldon
& Della-Torre, 2017). The theory assumes that key senior individuals in the firm are better placed to
significantly impact on the organization related outcomes as informed by the level of their experience,
expertise and knowledge base. The theory argues that emerging issued should be dealt with by senior
staff since they have unique attributes and features that predict their strategic choices in the firm
(Ohlsson& Larsson, 2017).The theory was used to provide anchorage to the independent and
dependent variables in this study.

3.2. Strategic Direction and Firm Performance

Strategic direction is very important in an organizational setting as it relates with the day to day
choices of how well the operations of the firm are to be managed. It entails orienting the company’s
overall purpose considering the vision, or the bigger picture of the firm and how they support
performance. Ernst and Young (2008) did a study in Ireland on the extent to which companies that
adopted strategic direction achieved better performance. The adopted design was cross sectional
survey and numerical as well as narrative information was sought. The views for analysis were sought
from staff in the managerial as well as those not in managerial categories. The study concluded that
strategic direction notably impacts the organizational. Majority of the activities linked with strategic
direction of the entity were overseen by the middle as well as top managers of the entity. The study
also showed that the lower level staffs were less involved in setting the strategic direction and
formulation of the organization but largely ensured that the strategies formulated have been put into
practice. It also found out that there was a need to involve all the staffs in setting out the strategic
direction of the organization through training for effective strategic direction formulation.
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Waiganjo and Njeru (2017) conducted a study on strategic direction and its interaction with
performance using evidence from government agencies operating in the tourism sector in Kenyan
context. The adopted design was cross sectional and the gathered data was both qualitative as well as
guantitative attributes. A total of 420 respondents were sampled and covered by the study and the
response rate stood at 78%. It was shown that strategic direction and firm performance are
significantly linked with each other. It was also shown that there was less involvement of staff at the
lower level in formulation of strategies, but rather, at the implementation phase. However, this study
focused on government agencies that operate in the tourism sector and not in the motor vehicle
assembly sector hence creating a contextual gap.

Nthini (2013) did a study on commercial and financial institutions and found out that strategic
direction correlated highly with financial metrics such as customer satisfaction, return on investment,
net profit margin and low annual employee turnover. A study conducted focusing on technical
training colleges in Meru County by Muthaa and Muathe (2018) largely aimed at determining how
strategic direction influences firm performance. The adopted design was descriptive cross sectional
survey and questionnaires played a role in gathering of information. The analysis documented a
significant interaction between strategic direction and performance of an institution. The
recommendation raised by the study was the need to align the various priorities at an institutional
level to the overall strategic directional at the organizational level. The limitation from this study is
that it focused on technical training institutions and not motor vehicle industry hence a contextual gap.

Munyao, Chiroma and Ongeti (2020) conducted a study to link strategic direction and performance
with reference to Africa Inland Church in Kenya. To gather information, the questionnaires were
used. Both open as well as close ended items were included on the questionnaire. A positive and
significant link was noted between strategic direction and ability of the institution to perform. This
study was however conducted in a church h setting and not with the motor vehicle industry which
creates a contextual gap. Kitonga, Bichanga and Muema (2016) focused on non-governmental
organizations (NGOs) with operations in Nairobi to bring out the interaction between strategic
direction and their ability to perform. A total of 328 firms were covered and the adopted design was
mixed methods. It was shown that strategic direction and firm performance are positively and
significantly linked with each other. However, the study focused on NGOs and not specifically on
motor vehicle assembly firms.

3.3.Conceptual Framework

The hypothesized relationship between the independent and dependent variables adopted in this study
is presented in the figure below.

Independent Variable Dependent Variable

Firm Performance
e  Customer satisfaction

Strategic Direction e Customer retention
e Vision e  Turn-around time
e Mission > e Rate of defect,
e  Objectives o Leadtime
e  Employee retention
e  Efficiency
e  Effectiveness

Figurel. Conceptual Framework
Source: Author (2020)

Drawing from this conceptual framework, the null and alternative research hypotheses for this study
Were;

Ho:  Strategic direction has no statistically significant effect on performance in Motor Vehicle
Assembly Firms in Nairobi City County, Kenya

H,:  Strategic direction has no statistically significant effect on performance in Motor Vehicle
Assembly Firms in Nairobi City County, Kenya
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4., RESEARCH METHODOLOGY

The adopted design in this study was descriptive survey. Sekeran (2011) argue that any sound design
of the study should have a well stated purpose with clarity of the objectives. Most of the studies
focusing on qualitative and quantitative collection of data are mostly supported by descriptive design.
The advantage of this research design is that it enables the researcher to determinethe association
between the variables at a particulartime (Mugenda&Mugenda, 2008).The existing body of empirical
literature is replete with studies whose research strategy has been informed bydescriptive research
design (Mbai, Kinyua&Muhoho,2018; Kobia&Kinyua, 2018; Kimaru&Kinyua, 2018; Gatuyu&
Kinyua, 2020; Ontita&Kinyua, 2020).

The study targeted 314 employees drawn from motor vehicle assemblers located in Nairobi County.
The firms included Isuzu East Africa, DT Dobie, Cooper Motors Corporation, Simba Corporation and
Mabius Motors (KMIA, 2016). Respondents were persons in charge of strategy, head of divisions and
middle managers and lower level managers as shown in Table 1.

Tablel. Target Population

Firms Target Population
Isuzu East Africa 75

DT Dobie 70

Cooper Motors Corporation 60

Simba Corporation 55

Mobius Motors 54

Total 314

Source: HR Departments of respective firms (2020)

The researcher made use stratified random sampling technique in selecting a representative sample.
Kothari (2004) suggests that stratified random sampling entails sub-dividing the target population into
various homogenous strata and then taking a simple random sample within each stratum. According to
Cooper and Schindler (2006), a randomly chosen sample of about 10% of a population is fairly
representative of the population being studied. Similarly, Mugenda and Mugenda (2003) proposed
that a sample of not less than 10% of the target population can be sufficient with Kothari (2004)
suggesting that such a sample should have a minimum of 30 subjects. This study sampled 50% of the
population of employees of the vehicle assembly firms in Nairobi. Therefore, a sample of 157
employees was selected using 0.5 as the sampling ratio/factor. This sample was proportionately
distributed across all the five strata of firms as indicated in Table 2.

Table2. Distribution of Sample Size

Firms Target Population Sampling Ratio Sample Size
Isuzu East Africa 75 5 38

DT Dobie 70 5 35

Cooper Motors Corporation 60 5 30

Simba Corporation 55 5 27

Mobius Motors 54 5 27

Total 314 157

Source: Author (2020)

This study used primary data which was collected through semi-structured questionnaire. Kothari
(2004) argues that guestionnaires are good instruments for reaching respondents who are not easily
approachable and is free from bias of the interviewer. The questionnaire contained Likert scale.
According to Kumar (2011), Likert scales are psychometric scales that measure importance based on
attitude towards an issue. Questionnaire was administered to respondents through drop and pick and
online method via the email. There were three basis areas that were covered on the questionnaire
which include the general information, the information relating with strategic direction and lastly
information on firm performance. An introduction letter was used to request support of the exercise
by the management. The questionnaire was largely made of close ended questions hence it was
structured in nature. The essence of this was to ease the process of analysis of the results. It also
allowed respondents an ample time to fill in the questionnaire without getting bored. The items on the
questionnaire were kept as short and concise as possible so it does not become complicated for the
respondents to fill in the questionnaire.
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The instruments of  the study were piloted using respondents from 11 respondents purposively
selected from the motor vehicle assemblers. The respondents who took part in the piloting of the
instruments were completely excluded from the actual study. This was done so as to avoid possible
biasness to the findings sought by the study. A pilot study is usually conducted prior to the actual
research and its essence is to determine reliability and validity of the instruments. Mugenda and
Mugenda (2003) refer to a pilot study as a min-study. The rationale for conducting a pilot study
includes the need to identify probable challenges and issues to be encountered with the tools prior to
the actual field work. This study adopted an internal measure of consistency called Cronbach Alpha
coefficients to determine reliability of the instrument. In this regard, the instrument from the pilot
study was coded into SPSS tool and the Cronbach Alpha coefficients were obtained for every
variable. According to Sekaran (2011), the values of Cronbach Alpha coefficients of over 0.7 show
that the instrument of the study are reliable. The study computed the values of Cronbach Alpha
coefficients to determine reliability of the instruments. The results are as indicated in Table 3.

Table3. Reliability Test

Study Variable Cronbach’s Alpha Decision
Strategic Direction 0.889 Reliable
Firm Performance 0.751 Reliable

Source: Field Data (2020)

The researcher obtained a letter of introduction from St. Paul’s University which stated the purpose of
the study as being for academics. Thereafter, the researcher wrote to the management of the motor
vehicle assembly firm, informing them of the study. A research permit from NACOSTI was sought
which authorized the researcher to go to the field and collect data from the respondents. The
researcher administered the gquestionnaires to respondents through email address. Each questionnaire
was accompanied with a letter of introduction from the University top provide assurance to
respondents as they filled in the questionnaire. Phone calls were also used to reinforce the response
rate. Data obtained from the field was cleaned for errors, edited, coded, classified and tabulated.

Descriptive statistics and inferential statistics were used to analyze data. They include frequency
distribution, measures of central tendency (mean) and measures of variation (standard deviation) and
generalizations. The inferential statistics were undertaken using regression analysis. The regression
model which was used in the study is shown below:

Y =fot+ fiXite
Where; Y= Organizational performance
pi = Coefficients of regression

X;= Strategic direction
€ = error term

The coefficient of determination (R Square) was examined to indicate the variance in percentage
which was explained by the indicators of an individual independent variable (cumulatively) on the
dependent variable. The Analysis of Variance (ANOVA) was used to test whether the overall model
was statistically significant. The p values in respect to individual variables generated in the regression
analysis were used to determine whether the model was reliable. In this context, p-values less than
0.05 tested at 95% confidence level implied that the model was a good fit for data, hence reliable in its
prediction.

5. DISCUSSION OF FINDINGS

The researcher administered 157 through drop and pick and online methods to the respondents of the
study. From these questionnaires, 104 of them were dully filled by the respondents and emailed back
to the researcher. This was equivalent to a response rate of 66% as shown in  Figure 4.1. The
response was in line with Mugenda and Mugenda who provide that a response rate of above 60% is
deemed to be good for presentation of the findings. However, an ideal response rate is one ranging
from above 70% and thus the response rate in this study was relatively low. The key reasons that may
have attributed to this relatively low response rate in this study could be the Covid-19 virus that had
created a health crisis around the world.
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5.1. Descriptive Statistics for Strategic Direction
Table4. Descriptive Statistics on Strategic Direction

n Min Max Mean Std. Dev

'Your firm has a working strategic plan 33 2.00 [5.00 3.75 .708
There is deliberate review of strategic plan after every 1‘|ve33 b00  5.00 372 1,039
year cycle

Resources are aligned to the strategic objectives of the firm(33 2.00 5.00 3.63 1.140
The_ organization relies on strategic direction to make33 b00  5.00 287 960
decisions

I/Aggregate Score for Strategic Direction 33 3.74 0.962

Source: Field Data (2020)

The respondents agreed (M=3.74, SD=.962) that strategic leadership was highly practiced in their
organizations. This result is supported by Ernst and Young (2008) who did a study in Ireland on the
extent to which companies that adopted strategic direction achieved better performance. It was shown
that key issues related with strategic movement and direction of the entity is overseen by the middle
and the senior managers and that implementation of strategic plans is usually done by the lower staff.

The overall value of standard deviation is less than 1. This shows that respondents had convergent
opinions and views on strategic direction in their organization except on deliberate review of strategic
plan after every five year cycle (M=3.7, SD=1.039) and resources being aligned to the strategic
objectives of the firm (M=3.63, SD=1.140). The high values of standard deviation on these statements
imply that respondents had mixed reactions on them as some of them agreed; others disagreed while
others maybe were not sure.

5.2. Descriptive Statistics for Firm Performance

Table5: Descriptive Statistics for Firm Performance

n Min |[Max |Mean |[Std. Dev
33 [2.00 [5.00 [3.58 .992

Strategic Leadership facilitates the speed of response to customers
issues

Strategic Leadership fgcmta_tes ml_nlmlzatlon of period between33 b00 500 B36 1055
order placement and delivery in the firm

Strategic leadership leads to repeat customers 33 [2.00 (.00 [3.78 |927
Strategic leadership supports realization of non-defective output 33 [2.00 (.00 [3.45 |791
Strategic leadership supports realization of low employee turnover 33 [2.00 [(5.00 3.90 [1.011
Aggregate Score for Firm Performance 33 3.61  |0.955

Source: Field Data (2020)

The results indicate an overall mean score (M=3.61, SD=0.955); this means that majority of the
respondents agreed on the statements provided under firm performance. The overall standard
deviation is 0.955; which is less than 1. This means that respondents shared same opinions and views
on performance of their organization expect on strategic leadership facilitates minimization of period
between order placement and delivery in the firm (M=3.36, SD=1.055) and strategic leadership
supports realization of low employee turnover (M=3.90 SD=1.011) where respondents had mixed
reactions. These views are supported by Nthini (2013) who did a study on commercial and financial
institutions and found out that strategic direction correlated highly with financial metrics such as
customer satisfaction, return on investment, net profit margin and low annual employee turnover.

5.3.Correlation Analysis

Correlation analysis was conducted to establish the relationship between strategic direction and firm
performance as indicated in Table 3.

Table6. Correlation Matrix

Firm Performance Strategic Direction
Firm Performance 1
Strategic Direction .623 1

Source: Field Data (2020)
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Table6 indicate that strategic direction (r=0.623) has a strong and positive relationship with firm
performance. This result is supported by Nthini (2013) who did a study on commercial and financial
institutions and found out that strategic direction correlated highly with metrics such as customer
satisfaction, return on investment, net profit margin and low annual employee turnover.

5.4. Test of Hypothesis

A simple regression analysis was conducted to establish the effect of strategic direction onfirm
performance .Tables 7shows the summary of the regression equation.

Table7. Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 875 .766 732 1.60515

a. Predictors: (Constant), Strategic Direction
Source: Field Data (2020)

The results in Table 7 indicate that R is 0.875; which is interpreted to imply that strategic direction is
a strong and positive correlate of firm performance. The value of R square is 0.766; this shows that
the multiple regression model of the study was fit. The adjusted R square is 0.732; this deduces that
73.2% change in firm performance is explained by strategic direction in an organization. Thus, apart
from strategic direction, there are other factors with an influence to firm performance which explain
26.8% of performance at the firm level. The results of ANOVA for the overall model of the study are
as indicated in Table 8.

Table8. Overall ANOVA Results

Sum of Squares df Mean Square F Sig.
Regression 235.737 4 58.934 22.874 .000
Residual 72.142 28 2.577
Total 307.879 32

a. Dependent Variable: Firm Performance
b. Predictors: (Constant), Strategic Direction
Source: Field Data (2020)

As indicated in Table 8, the value of F calculated is 22.874; this shows that the overall regression
model used to test the relationship between strategic direction and firm performance was significant.
The p-value was less than 0.05; which imply that at least one of the independent variables of strategic
direction has significant influence on firm performance. This result is supported by Nthini (2013) who
did a study on commercial and financial institutions and found out that strategic direction correlated
highly with financial metrics such as customer satisfaction, return on investment, net profit margin
and low annual employee turnover. The results of the regression coefficients and the p-values which
show significance of the individual variables are summarized in Table 9.

Table9. Overall Beta Coefficients and Significance

Unstandardized Coefficients [Standardized Coefficients

B Std. Error Beta t Sig.
(Constant) 3.829 2.722 1.407 171
Strategic Direction .245 .051 .621 4.816 .000

a. Dependent Variable: Firm Performance

Source: Field Data (2020)

Based on the results in Table 9, the following equation is derived:
Performance =3.829+.245 Strategic Direction

Therefore, at 5% level of significance, the study noted that strategic direction had a positive beta
coefficient (=.245) with a p-value (p=0.000) which is less than 0.05. This infers that strategic
direction has a positive and significant effect on firm performance. The result is empirically supported
by Ernst and Young (2008) who did a study in Ireland on the extent to which companies that adopted
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strategic direction achieved better performance and noted that strategic direction notably impacts the
organizational. Similarly, Nthini (2013) did a study on commercial and financial institutions and
found out that strategic direction correlated highly with metrics such as customer satisfaction, return
on investment, net profit margin and low annual employee turnover.

6. CONCLUSION AND RECOMMENDATIONS

The study’s objective sought to assess the effect of strategic direction on performance of motor
vehicle assembly firms in Nairobi City County, Kenya. Regression analysis and descriptive statistics
like means and standard deviations were used to achieve this objective. From the regression results,
strategic direction had a positive beta coefficient. Thus, the study concludes that strategic direction
has a positive and significant effect on performance of motor vehicle assembly firms in Nairobi City
County. From the results of descriptive statistics, the study concludes that strategic direction is
practiced in the motor vehicle assembly industry in Nairobi City County. Thus, the study recommends
that the board of directors and chief executive officer’s and managers involved in strategy formulation
of motor vehicle assembly firms in Nairobi City County should adopt strategic direction practices by
constantly renewing the mission and vision statements of their organizations.

6.1. Recommendations for Further Studies

The present study focused on the motor vehicle assembly firms inNairobi City County. Thus, a
recommendation is provided for future studies to cover other sectors like manufacturing firms and
other service oriented firms. The study focused on strategic direction and firm performance.
Specifically, the study covered three dimensions of strategic direction which were vision, mission and
objectives. However, there are still other measures of strategic direction that future studies should
focus on. Additionally, further studies can also be conducted with a focus on other dependent
variables like financial performance, competitive advantage or operational performance rather than
just the general firm performance.
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