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Abstract: Effective leadership plays a critical role in organization management setup. The concept of
effective leader in practice, is at the center of organizational success that capitalizes on effective human
resource. Organizations need effective leaders to manage its strategies and implement its objectives
effectively and efficiently to achieve its intended goal and great performance. Literature on effective
leadership and management practices in organizations, indicate that many scholars have taken keen interest
to research on organization’s management, leading to great performance and implementation success, while
considering challenges that impact on organizational leadership, management and its applications.

Critical review of previous studies such as, Weinberg (2014), Dowsett (2006), Yukl and Lepsinger (2004),
(Walden, 2014), reveal that many organizations need knowledge in order to be successful and manage
competitiveness in diverse environment of doing good business for their survival, (Kumar et al, 2013). Such
knowledge can be turned in action by effectiveness of the leader to guide employees as they execute their tasks
on a day to day basis.

This research study focused on effective leadership, narrowed down to the education sector in Zambia's
primary education, focusing on effective school leadership and management for improved performance. This
research study was inclusive as it considered various players such as private and public organizations,
including non-governmental organizations (NGOs) with operations in Zambia and outside.

1. ISSUES ABOUT EFFECTIVE LEADER AND MANAGEMENT IMPACTING ORGANIZATIONAL
PERFORMAMNCE

Research shows that there have been many studies on leadership and management in order to assess
its impact on organizational performance. Despite past and ongoing studies on the topic of leadership
and management, it is still not very clear whether there has been direct and positive impact on
organizations performance, as a result of effective leader and management practices in organizations
and its project and program implementations.

In this research study, a focus on leadership and management best practices, provides solutions upon
which businesses can reflect upon and learn. This process is in an effort to improve their
organizational leadership and management for success and greater performance for organizations.
Discussions and results of this study have some answers to questions which are often asked such as:

» Why some organizations still thrive even in harsh and diverse environment while others fail? Is it
because of its management style, leadership or both?

» Why do organizations cultivate innovation, strategies and risk management in its overall
management, leadership and implementation?

» How do organizations evolve around current issues that would have a direct and or indirect impact
on its overall performance?

In responses to such questions, this research study has revealed that, Organizations need effective
leaders and managers. This group of employees who can manage and guide followers effectively and
efficiently. They are needed in order to drive and implement organization strategies and deliver on
objectives effectively and efficiently. Leaders are expected to have certain traits that an organization
needs for its high performance, leading to success.While there has been interest to research on
organization’s performance and project implementation success, they have done so while considering
challenges in organizational leadership, management and its applications and have contributed greatly
in finding solutions to these problems being discussed.
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It is noted that other scholars have taken a step further to research on differentiated leadership in
organizations with the aim to understand the diversity of leadership and their impact on organizational
performance. Such examples of research on the topic refer to “responsible leadership”, (Walden,
2014), this has taken the questions on leadership in organizations yet to another level.

Similarly, a review into leadership activities and their impact on creating knowledge in organizations,
reveals that many organizations need knowledge on what is leadership. Knowing how it can be
applied in the implementation of its strategies in order to be successful and manage competitiveness in
the diverse environment of doing good business for their survival, success and continuity (Kumar et
al, 2013).

1.1. Effectiveness of Leadership in Public Organizations

Leadership and its effectiveness or its impact on organization performance can be measured easily if
there are deliberate tools put in place strategically by management.

However, when it comes to public sector, such measurement has many challenges and its intended
purpose tend to be frustrated by many external factors to the organization such as politics which may
affect performance and effectiveness of leaders.

According to a study on public organization and leadership, measurement of effectiveness on
leadership, seems not to be common practice among public organizations. Therefore, its value and the
long term impact on the organization seem not to be appreciated by many people in those settings.

This finding can also be associated and is assumed to affirm the struggles that many public
institutions are faced with today with regard to leadership issues. Today, specifically, many
Government departments encounter challenges that are centered on issues of management and
effectiveness of leadership, (Fairholm, 2004).

Similarly, if you take a closer look into details of many public organizations which have failed to
thrive in harsh economic environment, they all have similar threats and pressure, for example from
politicians who have taken advantage of the organizations leadership. Such external forces onto the
public organizations can only be proven to be overcome by effective leadership and strong
management who can defend and protect its policies and strategies established for the organization’s
long term growth and survival.

Therefore, there is need for public organizations to take leadership engagement activities that aim at
training its leaders and management to become effective in their positions as they execute their duties
and deliver on the organization objectives and strategic goals. Such activities need to engage leaders
in their roles as they exercise their leadership skills in the implementation of their duties and with
support from internal and external experts. It also means that such leadership strategies and activities
need to be cultivated throughout the implementation at all levels of the organization in order to be
appreciated in its implementation by all employees.

1.2. Effective Leader in Practice

In order to be an effective leader, a lot need to be put in place at an individual level as well as the
psychological aspect of the leader. An effective leader requires self-consciousness and discipline in all
areas of action, interaction and step up for decision making.

An effective leader is to be proactive in taking decisions as opposed to being reactive to issues as and
when they arise. It is about being creative in order to find solutions to the most challenging issues of
the organization.

An effective leader is perceived to have a bird’s eye. One who sees above other people’s eyes. A
leader is able to see all issues critically and beyond what others can perceive and critic, reflect and
take positive action in order to arrest an upcoming situation and point it into the right direction. A
visionary leader who analyses situations and suggests and implements great ideas which result in
solutions that cater for both long and short term interests of the organization and all its stakeholders.

Effectiveness of a leader requires learning and practice, (Anderson & Adams, 2016), and is
considered in leadership development as a life learning skill, (Castellano, 2014). It is a continuous
process of leaning and how to pass the knowledge to those around you in order to foster and instill
knowledge practically for the purpose of growth of the Organization and its good performance.
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Effective leader is about “discerning purpose of the organization, instilling vision of the organization
in others, it’s about knowing your doubts and fears and be able to guide others, to engage in authentic
and courageous dialogue on behalf of the organization and its followers or employees and all
stakeholders, it is about developing intuition, opening inspiration and thinking systematically”. An
effective leader needs to be courageous and be able to speak about the interests of the organization
that would lead to its success and exceptional performance overall.

In fact, many scholars that have focused their effort to study on organization leader performance by
analyzing the qualities and skills of those in the driving seat, have realistically assed and concluded
that, an effective leader attracts many followers and finds his/her fit within the followers environment,
thereby encouraging others to contribute their best effort to improve organization performance that
leads to greater success.

Such leaders are trusted and perceived to be truthful in all their dealings by their followers and all
stakeholders that entrust them with responsibility. They are role models in truth, integrity, honesty and
trustworthy and they represent and speak a true reflection of their organization and those varied
stakeholders to the organization.

Leaders in general, manage an organization and ensure its success in all areas of operations. This
means that an effective leader must also be an effective manager as the two roles work hand in hand.
Leadership in itself has ups and downs, as no leader is perfect. However, once a positive mind is
applied while leading an organization and a team of employees, it is believed that leadership is learnt
through experience and over time.

Mistakes made in the process are the building blocks that lead to the next step on the ladder to
effectiveness of leadership. The pieces of mistakes when picked up and, put together, they are the
ones that teach us how to re-pack the pieces correctly and help us to become creative in order to find
solutions to stumbling blocks in the path of success for leaders.

An effective leader is believed to be a visionary leader. This is because they focus on achieving
organizational goals through effective operationalization of the overall organization strategy and
objective which is aimed at a long term growth. This means that the leader is at the center of ensuring
that implementation takes place and organizes and motivates the team to be at the top of their roles
and responsibilities.

The leader ensures that resources are available at all time and at every stage of implementation to
enable smooth support and technical operations. The leader ensures that the right personnel is in place
and are technically skilled and motivated to deliver effectively. The effective leader knows that he or
she is responsible to all stakeholders including employees, sponsors and the direct beneficiaries of the
Organization. Therefore, he or she is fully aware of the environment and has a responsibility for the
down falls or success of the Organization as a whole.

According to, (Kridler, 2016), “great managers always create and guide employees who are believed
to energize the organization”. The scholar further alluded to the importance of giving employees an
operational space where they could use their skills to effectively deliver as opposed to being
monitored and influence on how they technically operate to deliver on their expectations. This is
indeed true when one considers how todays skilled employees apply their knowledge in their day to
day in applying the most improved technology available.

Actually, an effective leader who has the best interest of the organization at heart, needs to know and
understand every corner of the organization’s implementation requirements in order to appreciate the
existence and meaning of every employee’s role. The leader may not be able to technically know, for
example how to fix a machine, but their knowledge of what is required to operate the machine will
help to provide the much needed management support at each level of operation. It is the passion that
the leader has for the organization that matters most, as this brings about high achieving targets
naturally, (Fox, 2017).

A visionary leader pays attention and ensure that all organizations operational goals are at all times of
implementation aligned to the Organizations’ long term strategic goals and objectives. It is such
foresight that earns an effective leader respect from his or her followers. This is because, subordinates
or followers can trust that they are able to implement their activities within the organization and that
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they have someone who is able to understand and support their contribution to the organization
through their varying roles positively.

Businesses are operating in a very dynamic environment with many ups and downs. If an
Organization is to succeed in such harsh environment, there needs to be set objectives and an
operational strategy, which would guide employees and its leaders. However, according to (Dowsett,
2006), having a strategy and objectives in place is not enough, because an organization can still
succeed or fail depending on who is in the driving seat.

An organization needs to have a “quality and an effective” leader in order to be successful. It’s about
finding a right and a working model for the organization which needs to be learned and applied
throughout the execution of the organization strategy and objectives in order to reach its intended
goal, (Yukl & Lepsinger, 2004).

An effective leader ensures that he or she has a team that is skilled technically in their role and that
there is continuous learning for the team in order to deliver the best of their expectation. This means
that the effective leader continuously engages and brings everyone on board to ensure every employee
understands the organization’s vision and appreciates it in order to ensure that every effort contributes
to the organization overall goal and its strategic objectives.

2. RATIONALE: EFFECTIVE LEADER IN ZAMBIA PUBLIC PRIMARY EDUCATION AND SELECTED
PuBLIC ORGANIZATIONS AND NON-GOVERNMENTAL ORGANIZATIONS (NGOS)

This research study was targeted at effectiveness of leaders in selected private and public
organizations which include public primary education in some of the provinces of Zambia. In public
primary education schools, this research survey targeted school leaders who are the school
administrators and are entrusted with responsibility of ensuring that the school is managed in the most
effective and efficient way. Ensuring availability of resources in both staffing of teachers and
financial resources for smooth running of the school and implementation of school curriculum.

In other organizations other than schools, such as NGOs (local and international), who participated in
the this research study, targeted at staff in leadership roles, human resource and those that are familiar
with leadership strategies and its implementation in their respective organizations.

This research study has been a buildup on to many research studies undertaken in the past by different
scholars in an effort to find solutions to bottlenecks in the implementation of many performance
activities. In most organizations and in public primary schools, these performance activities are under
the directive of school administrators and managers.

Realistically, and evidently, in the past, it has been researched and documented fact that there has
been significant trends in failures and little success in many organizations and their performance
which has raised questions about inconsistences for players within the same environment. Some of
these questions relate to why some organizations and schools, despite having leadership and similar
composition of employees, teachers and number of students still fail to deliver on their mandate, while
others succeed in similar environment.

This research study provides some of the solutions needed for improvement in leadership and
effectiveness in order to improve overall organization performance. However, not to say that such
studies may provide full solutions to the success and failure experienced by many organizations and
schools, it is expected that the results may suggest solutions that reduce the existing effective
leadership gap.

While the study seemed straight forward, the process came with many challenges as access to some
organizations and some schools to administer the questionnaire was limited. Major challenges were
about participants not being open to fully complete the questionnaire despite assurance that their
details will not be disclosed without their consent. Other challenges included distances between
schools where data was collected with poor infrastructure in rural Zambia.

3. METHODOLOGY

3.1.Research Materials

A pre-designed and tailored questionnaire to specifically meet the needs of this research study was
used in the collection of data. In order to collect data that is representative of the country,

organizations and schools were sampled from 5 provinces out of the total 10 provinces in Zambia.
This questionnaire was sent to participants through a combination of email and hand delivery.
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Participants were given a maximum of 30 days to complete these questionnaires and were asked to
return them via different and the most efficient and less cost effective means which ranged from
scanned and email documents to hand delivery depending on the rural location of the school.

However, due to challenges of transportation and communication, feedback on questionnaires took
much longer than anticipated. This delayed the analysis of the findings within the anticipated 90 days.

Participants had an option to either disclose their identity or not as disclosure of identity of the
participants to the research study was not mandatory and this fact was clearly stated in the
guestionnaire.

3.2.Strategy and Techniques

This research study focused on the theme “Effective leader” for improved organizational performance
in the modern environment where there are so many challenges encountered by organizations in doing
good business. Particularly, many organizations encounter diverse challenges in general that are either
as a result of internal engagement within the organization and in some cases external to the
organizations.

Usually, challenges from internal engagement can easily be dealt with and eventually, in many cases
solutions are easily found.The study brings out the real experience of leaders when managing public
institutions and their lessons learnt that can be shared widely in diverse environments.

Challenges from external factors are usually very difficult to deal with as there is less or no control,
mainly from internal organization management over influence against strategies set for short and long
term basis. Some are imposed upon by financiers to the organization and therefore increasing their
vulnerability in the way they respond to external forces. In many cases, political influence on an
organization is an external force that potentially affect how an organization responds to some forces
external to the way they are used to in dealing with their clients.

In order to make sure that data collected is comparable across sectors within Zambia, this research and
data collection was extended to other organizations other than public primary schools. These
additional organizations are mainly NGOs operating in Zambia of which some have operations in
other countries. A few other public organizations with operations in Zambia were also targeted in this
research study. Some of these public organizations were included in this research because they are
perceived to be going through a lot of operational challenges as perceived by the public. Therefore,
their inclusion in the study brings a lot of diversity in dealing with leadership and its effectiveness in
large public institutions.

4. DATA ANALYSIS AND RESULTS

The analysis and results of the research data has been based on two main categories. These categories
include the nature of institutions that had participated in the data collection and the geographical
location where data was collected. These two categories provide a lot of diversity in the way
institutions encounter varying challenges in an effort to efficiently and effectively manage their
operations for improved overall performance and long term growth in a very diverse environment.

An effective leader will either succeed or fail by considering the environment in which they are
operating and those around them to support their effort.

Data has further been analyzed in an effort to give the reader a greater sense of comparison by looking
at the categories that bring together a holistic picture that affect the organization’s overall
performance and character.

The research looked into an organization critically by considering all aspects that influence the
playing ground for leaders that supports their effort as leaders to effectively execute their duties.
These aspects consider both the internal and external environments to the organization.

4.1. Research Data Collection and Participation

The research study pinned down on issues that institutions practice which center around developing
an effective leader within an existing team. It considered whether an institution had a strategy in place
as a pathway to effective leader development that cuts across the organization and provide equal
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opportunities to deserving employees to develop and exercise their leadership skills effectively for the
benefit of the organization.

The research study delved into a more detail of categories that brought the results of the study to a
more meaningful analysis and ensure that data made sense. The research questions further looked into
issues of whether the organization or institution had taken its leadership strategy further by engaging
in organizational wide activities that promote employees ability to become effective leaders in all their
areas of engagement. Those activities are the ones that contribute to the organizational goal of high
performance.

The study further touched on questions that relate to the effective leader activities that lead to success
and failures in the execution of the organization strategy on effective leader. This aspect brought
about lessons learnt and gave insights on how such strategies could be executed in a leaner and
efficient manner which aims at benefiting all participants in the implementation of the strategy and
indeed those who did not or may not have had the opportunity to benefit directly from the
organizational strategy implementation.

Although there was and seemed that the research data had many differences from the different
organizations which participated in the study, there was one common goal in the organizations. This
goal was to ensure that there was an effective leader whose aim was to ensure that the organization’s
performance overall was exceptional and comparable.

The overall research data collection indicated that nearly all organizations and institutions that
participated in the research study, clearly indicated that such organizations had an existing leadership
strategy in place that was aimed at ensuring that employees exercised their leadership skills
effectively and efficiently for overall organization improved performance. However, what was not
clear to many participants was the operationalization of the strategy and how it impacted those who
benefited from its execution and the overall impact on the organization performance.

4.2.Geographical Location of Data Collection

Data was collected mainly from 5 provinces of Zambia out of 10 provinces which represents about
50% of the total provinces and the presence of the participating organizations location country wide.
A few other organizations which participated in the survey already had representation in all provinces
in the information provided for this analysis.

Such provinces from which data was collected are Central Province, Eastern Province, North Western
Province, Southern Province and Western Province. Other data representation was collected from
Lusaka Province for some of the organizations which participated in this research survey.

There were a total of 50 questionnaires which were administered in all the provinces mentioned
above. Out of the total questionnaires administered, only 35 questionnaires were fully completed by
the participants. This total of completed questionnaires represents 70%. The remaining 15
guestionnaires which were either partially completed or not filled at all represent 30% of the total
administered questionnaires. These 15 uncompleted questionnaires were from all participating
provinces.

Despite having all administered gquestionnaires not completed, those 70% completed brought out the
much desired data that has enabled a meaningful analysis of the issues around effective leader in
many organizations.

5. RESEARCH RESULTS
5.1. Interpretation of Results

The research questions were centered on 4 main categories as follows:
a) Existence of leadership strategy in the Organization;

b) Activities which were aimed at enhancing an effective leader in the implementation of the
leadership strategy in the Organization;

c) Evidence that success factors from the implementation of the strategy that existed,;

d) Lessons learnt which can be shared and discussed for the benefit of other organizations or other
players in the environment;
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5.2. Existence of Leadership Strategy in the Organization

This question was probed in order to understand the situation of the organization with regards to
whether there was an existing strategy which all of its employees were aware of. Knowing the
situation of the Organization enabled the follow up questions in the questionnaire much easier and
straight for the respondents.

There were a total of 35 fully completed questionnaires and respondents did very well in providing
answers to the question on existence of the strategy on effective leader in their organizations.

Out of all responses to this question, 32 respondents were very much aware and agreed that leadership
strategy on effective leader indeed existed in their organizations. However, there were many
differences on how each and every organization managed the implementation or operationalization of
the effective leader strategy. All 32 respondents were from either public primary education, NGO or
public organizations.

On the other hand, generally, employees who were very much aware about the existence of the
effective leader strategy in their organization seemed very enthusiastic as they were able to foresee the
bigger benefits that could benefit the future of the organization overall and indeed their own benefit in
the long run.

2 of the respondents indicated that their organization did not have a leadership strategy in place, while
one respondent did not know or were not sure whether their organization had a leadership strategy in
place. Refer to Graphl below.

Just as much as each of the organizations had the leadership strategy which is meant to benefit
employees on merit, most of the respondents expressed concerns on how their leadership appointed
who would benefit from the operationalization of the strategy.

However, there was also a general expression that the idea of maintaining such a strategy is very good
as its aim is to positively benefits employees and the organizational overall performance in the diverse
environment of doing business and its long term existence.

The category of public organization other than the public primary education, 1 participant indicated
that they were not sure whether a strategy on effective leader was in existence in their organization.
However, they were able to observe that some activities that the organization was implementing could
be linked to leadership as outlined in the questionnaire.

It seems that some organizations have not explicitly put their leadership strategy to its workforce and
engage them in its implementation. Hence I see that some employees see this at glance and don’t get
closer to understand its benefit to them as employees and indeed the organization overall.

I see in this research study that most organizations fail to bring all pieces of their strategies meant to
be implemented by all employees. This leaves employees to distance themselves and perceive that
such is only meant for those employees who are already in senior management and it does not concern
them in any way. Therefore, they go about their normal business each day without being part and
parcel of developing the organization future and its wellbeing.

NATURE OF ORGANIZATION by LEADERSHIP STRATEGY EXIST

Graph 1
A Total of 35 questionnaires were completed

Public Primary Education

Public

NATURE OF ORGANIZATION

no Not Sure
LEADERSHIP STRATEGY EXIST
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5.3. Activities Which were Aimed at Enhancing an Effective Leader in the Implementation of
the Leadership Strategy in the Organization

The second set of questions were about whether each of the organization that had confirmed as having
a strategy on effective leader in place. The objective was to understand how the strategy was
implemented and how it benefited its staff in ensuring that its leadership was effective towards overall
organization performance.

This question brought about very interesting responses as the experiences differed greatly from
organization to organization. Although many of the organizations differed mainly in their location and
management, more for public primary education, ultimately, it was very clear that the implementation
of the strategy was influenced by its internal leadership and management approach depending on their
unique internal situation.

The study result clearly indicates that the approach to take on deserving employees to participating in
organized activities that aimed at building capacity of effective leaders within an organization was not
in many cases based on merit.

Due to lack of clarity on how employees are engaged on the capacity building program, resulted in
some employees not appreciating the benefits of such a strategy and implementation of activities
aimed at effective leader to them as individuals and an organization as a whole in the long and short
term.

Reasons for lack of clarity on the part of employees was mainly attributed to lack of communication
to all staff about the effective leader strategy and how it would be implemented. There was a missing
effective communication from the institutional leadership to all staff within their institutions.

Organizations such as the public, other than public primary education and the NGOs had in most
cases a clear implementation approach to the capacity building program for all staff. However, there
was still a concern that was common among this category of organizations. This concern was about
who of the staff would qualify to be on the effective leader program.

It was perceived that only employees who were already in senior leadership positions benefited for
every capacity development activities. Those employees below the senior leadership category or level
did not have an opportunity to be involved in the activities.

Although it was well known by management that these employees in most cases had a very huge
potential to build their leadership skills for the benefit of the organization overall. This approach
created a lot of negativity by employees towards the leadership program and raised questions on its
real objective.

Due to unclear approach of strategy implementation in most organizations, some participants
expressed concerns that they did not see real benefit for the strategy. It was seen and perceived by
many as a waste of resources and time that could be put to better use.

Other issues that were cited was that, some individuals did not transfer their learnt skill for the benefit
of others and the organizations as a whole. They could not see any improvements in their approach to
issues which centered on leadership within their capacity to lead a team and the organization in a very
competing environment.

However, on the other hand, organizations which had a clear approach which considered staff at all
levels noticed great improvements in its leadership and approach towards organizational performance.
Staff felt that they were part of the winning goal and therefore, their contribution had a purpose which
was very clear to them from the inception of the strategy implementation.

Graph 2 below clearly shows that out of the 35 respondents, only 1 respondent from one of the
participating organizations from the public, other than public primary education did not have any
activities organized or arranged towards implementation of the strategy. However, the respondent
clearly confirmed that indeed, there was a strategy on effective leader that existed in this organization.

What was most interesting about this organization is that there was no plan as to how that strategy
could be implemented. This brings us back to why organizations need to have effective leaders and it
would be most beneficial if the effectiveness of each leadership can be measured.
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Similarly, out of all public primary education institutions that participated in the research study, only
1 did not implement the strategy. Employees are very much aware that its leadership needs to help
implement the strategy, but wondered why that could not be done.

Public primary education institutions only had 1 institution or participant that did not know whether
there were any activities aimed at implementing the effective leader strategy. In other words, the
participant did not know whether the strategy had an implementation plan or approach. However, the
participants highlighted that there were some selected individuals that had been given the opportunity
to improve their leadership skills at a very small scale.

It was interesting to note that out of the total 35 participants, 33 participants from public primary
education were very sure and confirmed that there were activities lined up each year which are aimed
at implementing the effective leader strategy.

There was 1 participant who confirmed the existence of implementing activities from the NGO. There
was also 1 participant from public organization other than the public primary education who
confirmed that activities aimed at effective leader strategy implementation were in existence.

The majority of respondents that confirmed implementation of the effective leader strategy were from
public primary education.

NATURE OF ORGANIZATION by ACTIVITIES AIMED AT ENHANCING EFFECTIVE LEADER

Graph 2

Public Primary Education

Public

NATURE OF ORGANIZATION

NGO

no Mot provided yes Yes
ACTIVITIES AIMED AT ENHANCING EFFECTIVE LEADER

Evidence of Success Factors From Implementation of Effective Leader Strategy

A third aspect that was considered in this research study was to understand whether there were any
success factors from Implementation of the effective leader strategy by all the participating
organizations and institutions. Not only did the question bring about successes, but also considered
whether there were any failures, understanding what were the main issues around failures in the
implementation of effective leader strategy.

Generally, there was a notable response which indicated that there were successes in many areas
which colleagues could make reference to. These successes were thought to have brought about
positive changes in leadership style and decision making by those who were engaged on the capacity
development program on effective leader. Respondents also indicated that even though there was
notable good signs, a lot more still needs to be done in order to have a very good positive impact on
all staff and the organizations overall performance.

Participants cited issues of commitment from both employees and management in order to make such
a strategic program a success now and in the longer period. They had appreciated the fact that their
organization had embraced effective leader strategy as one of their strategic goals for the better
survival and overall performance of the organization. This is one of their wins to manage and work
around many challenges that organizations encounter in the competitive environment.

Some of the success cited were that, there was notable positive change in the way staff who benefited
from the program managed their decisions in their day to day tasks. There was improvement in the
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way they engaged with colleagues at different levels within the Organization. There was also notable
improvement in the way they engaged with external clients to the organization. The participating
organizations by their nature had engagement with partners or allies, such as the communities within
where the public primary education sites were located. This means that there was need for school
leadership to engage heavily with the communities.

Respondents to this research survey indicated that there was a notable and very good engagement
between the school leadership and the community. They were able to engage positively and improved
on issues which concern the welfare of both the school and the community at large.

The respondents wished that the effective leader capacity development program is extended to all staff
at all levels in order to have an organizational wide performance improvement efficiently and
effectively. They see that in their organizations, only those in senior positions benefit from such
programs, thereby created a gap within the employee development structure of their organization.

Individuals improved their personal organization which colleagues were able to spot as a follow up on
their engagement on the leadership program capacity development and during the process of the
capacity development. Their interaction with different individuals greatly improved and this was
notable by many colleagues.

On the down side, respondents generally expressed concerns which were notable as main cause of
failure on the implementation of the strategy on effective leader. They mainly cited such issues as
main causes that lead to organizations failure to effectively implement. Poor attitude towards
commitment to the program by those engaged in the capacity development.

The fact that the appointment or selection of who should be taken on the program in many cases is not
based on merit, but the position which individuals already hold, leaves much to be desired. Most
employees engaged on the program don’t appreciate and know the objective of the organization. They
only see the appointment and engagement as a privilege.

Other challenges that were cited are that, most organizations lacked financial resources as most of the
engagement for effective leader capacity development need external support that require financial
resources. Considering that there could be minimal resources available, only a handful number of
employees are engaged on such programs.

Other concerns were that, staff who were engaged already on the program had no skill or capacity to
transfer knowledge to other staff within the Organization. Ideally, they would be expected to give
others on the job training to benefit internally by other staff knowledge attained from the trainings or
engagement.

It was also noted that the same staff are selected for any follow up capacity engagement without much
added value to the organization as a whole. The lower level staff felt sidelined and not considered
even when they felt they had the potential to contribute to the wellness of the organization and its
growth in a positive manner.

In some cases, respondents highlighted failures being attributed by external factors that negatively
impact effectiveness on leaders such as witchcraft practice by fellow colleagues and community,
negative attitude by the community who do not support efforts of the organization within the
community. Other factors mentioned are political interference in positive decisions taken by the
organizations leadership.

Graph 3 provides an outline of successes by nature of the organization. A total number 35 of
guestionnaires were completed on the question of noted successes from the implementation of the
strategy on effective leader.

There were a lot of learning points which came out to understand the successes and also failures or
challenges encountered during implementation by the different organizations.

There were 32 respondents from the category of public primary education. Out of the 32 respondents,
3 indicated that they did not see or note any successes which follows implementation of the strategy.

A further analysis into these respondents indicate that these institutions that reported no success had
earlier indicated that there were no activities undertaken to implement the strategy that they have in
place. In other words, they do not have an implementation plan despite having a strategy on effective
leader.
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Again, this brings us back to why it is important to have an effective leader in an institution. When
institutions or organizations have effective leader, no strategy put in place remains unturned. An
effective leader will always remain goal oriented and this is why it is important that organizations
realize and appreciate such leadership capacity development programs.

In the same category of public primary education, 2 respondents indicated that they had no
information on whether there were any successes or failures in the implementation of the strategy.
They simply did not provide information on this part of the question. Similarly, they had no answers
to questions on whether implementation existed in their institution.

A total of 27 respondents from the public primary education responded positively that there were
successes and they provided a good number of examples and benefits to the individuals and
organizations as a whole.

Another category of respondents 1 participant from the NGO responded having recorded successes
following the implementation and wished that if the implementation of the strategy was replicated at
all levels in the organization, the success would be exceptional for their organization.

Last but not least category of organization from public institution other than public primary education,
reported very positive successes from implementation of the strategy. However, the respondent
expressed concerns in that only a few selected people benefit from such opportunities and it’s not
clear how the selection of those to benefit is done.

Due to the nature and size of the organization, you cannot assess whether selection is done on merit
and what criteria is used. All in all, the respondents appreciated the fact that the organization
management is in support of the effective leader strategy.

NATURE OF ORGANIZATION by EVIDENCE OF SUCCESS FACTORS EXIST

Graph 3 A total number of 35 questionnaires were fully completed

Public Primary Education

Public

NATURE OF ORGANIZATION

NGO

no not provided yes
EVIDENCE OF SUCCESS FACTORS EXIST

5.4.Lessons Learnt From Implementating Effective Leader Strategy

One of thekey research questions was for respondents to state whether there were any lessons learnt
from the implementation of their organization effective leader strategy. This provided an opportunity
to highlight those learning points and whether they were able or willing to share those learnings with
other organizations who have embarked on similar mission.

Responses had many learning points. These responses highlighted the following as learnings that
could be shared as benefits of implementing leader capacity at all levels of an organization. The
lessons if well managed and implemented, could lead to high performing organizations which can be
desired for one to be a part of.

a) It was notable that, generally there was improved work culture;
b) There was improved communication among staff;

c) There was noticeable improvement in commitment to duty by staff who initially were not
committed before being engaged on the effective leader capacity program;
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d) They noticed that regular management meetings were held which actualized their organizations
vision through those regular management meetings;

e) Team building among staff were enhanced, thereby creating trust among staff as they deliver on
their mandate in the organization;

f) They noticed improved institutional performance;

g) Improved relationship among employees;

h) Improved pupil/student performance;

i) Enhanced participation of everybody at all levels in the affairs of the organization.
j) There was improved record keeping of organization valuable documentation;

k) Involvement in skills evaluation at all levels

I) Improved time management

m) Improved decision making skills

The above list is not exhaustive as respondents to the research questionnaire had many lessons which
they wished they could share with those organizations who have embarked on the effective leader
development for their staff.

5.5.Research Summary

This research study has answered the three research questions which were the main reasons why this
study was undertaken. Reason being that, the results of the data analysis from the research survey
guestionnaire administration has provided details as to why some organizations exceptionally manage
their performance regardless of high negative environmental conditions.

It is also notable that, having effective leaders in an organization provides a huge difference in the
overall organization performance in the short and long term periods.

6. CONCLUSION

Research studies undertaken by many scholars has proved that effective leadership in any
organization has a great impact on the success or organization’s execution of its activities and lead to
its long term sustainability, especially in diverse environment in which it functions.

Equally, the impact of effective leadership in an organization is also seen in individual personnel
performance and their attitudes toward the positive success of businesses they are engaged in. As
noted in the results above, there are accounts of lessons from the implementation of effective leader
strategy by organizations which participated in the survey.

As a result, this research study result has provided more insights into new findings on leader
development and effectiveness that would result in positive impact in the performance of many
organizations.

The evidence, as noted from the results are significant. Also more interesting is that, the performance
can easily be traced to the improved effective leader capacity development for individual employees
engaged on the program.

RECOMMENDATIONS

This recommendation is based on the results and analysis of this research study. It is the details
collected from the respective respondents of the research questionnaire administration that has made
this recommendation meaningful for the purpose.

It is very clear that, for organizations to perform better and realize their strategic goal through its
implementation, they encounter many challenges and competing demands from other players within
the business arena.

In order to pull through the challenges and competing demands, research shows that there is need to
have in place a team of employees that would be referred to as effective leaders. This team should
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comprise the senior management and all employees who by their individual task contribute to the
organizations overall strategic goals.

This research study has proved that, by providing effective leader capacity development at all levels in
an organization, it builds a team of effective leaders.

By doing so, employees have a purpose and will improve their level of responsibility at every action
in executing their tasks. They improve their communication skills internally and externally for the
benefit of the organization and themselves as individuals.

Research shows that, following capacity development of employees into effective leaders, there is
team spirit among employees that is exhibited.

Therefore, it is recommended that organizations consider employee leader capacity development as a
main strategic goal for the short and the long-term wins in its overall performance if it has to survive
in a hash and competing environment of doing good business.
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