International Journal of Managerial Studies and Research (IJMSR) “~
Volume 12, Issue 7, July 2024, PP 7-10 m
ISSN 2349-0330 (Print) & ISSN 2349-0349 (Online)

http://dx.doi.org/10.20431/2349-0349.1207002
www.arcjournals.org

The Evolution of Workplace Health Benefits: Modern-Day Best
Practices

Dr. Devin Smith*

Assistant Professor of Healthcare Administration in Health and Human Performance at Austin Peay State
University.

*Corresponding Author: Dr. Devin Smith, Assistant Professor of Healthcare Administration in Health
and Human Performance at Austin Peay State University.

The landscape of workplace health benefits has evolved significantly over the past few decades.
Today, companies are increasingly recognizing the value of offering comprehensive health benefits
not just as a perk, but as a strategic tool for enhancing employee well-being, satisfaction, and
productivity. This article explores the best modern-day health benefits that companies can offer,
supported by peer-reviewed case studies and academic citations.

The Importance of Health Benefits in the Workplace

Health benefits in the workplace are crucial for multiple reasons. They help attract and retain top
talent, reduce absenteeism, improve employee morale, and enhance overall productivity. According to
a study by the Society for Human Resource Management (SHRM), 92% of employees consider
benefits important to their overall job satisfaction (SHRM, 2021). This underscores the necessity for
companies to invest in health benefits that meet the evolving needs of their workforce.
Comprehensive Health Insurance Plans

One of the foundational pillars of employee health benefits is a comprehensive health insurance plan.
Such plans cover a wide range of medical services, from routine check-ups to emergency treatments.
Companies like Google and Microsoft are known for offering extensive health insurance packages
that include dental and vision coverage, mental health services, and even alternative therapies like
acupuncture and chiropractic care (Zhu et al., 2020).

Case Study: Google

Google's health insurance plan is often cited as one of the most comprehensive in the tech industry.
The company offers medical, dental, and vision coverage with minimal out-of-pocket costs for
employees. Additionally, Google provides on-site medical staff and wellness centers, making it easier
for employees to access healthcare services conveniently. This comprehensive approach has
contributed to high employee satisfaction and low turnover rates (Zhu et al., 2020).

Mental Health and Wellness Programs

In recent years, there has been a growing recognition of the importance of mental health in the
workplace. Mental health issues, such as stress, anxiety, and depression, can significantly impact
employee performance and overall workplace morale. Companies are now investing in mental health
and wellness programs to support their employees' psychological well-being.

Case Study: Johnson & Johnson

Johnson & Johnson (J&J) has been a leader in implementing mental health initiatives. The company’s
“Healthy Mind” program includes resources such as counseling services, stress management
workshops, and mindfulness training. J&J also offers an Employee Assistance Program (EAP) that
provides confidential support for employees facing personal or work-related challenges. This holistic
approach to mental health has resulted in a more engaged and resilient workforce (Jones et al., 2019).

Flexible Work Arrangements

Flexible work arrangements, including remote work options, flexible hours, and compressed
workweeks, have become highly valued by employees. These arrangements allow employees to
achieve a better work-life balance, reducing stress and increasing job satisfaction.
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Case Study: Salesforce

Salesforce has been at the forefront of offering flexible work arrangements. The company's “Work
From Anywhere” policy enables employees to choose their work location, whether it be from home,
the office, or a combination of both. This flexibility has not only improved employee satisfaction but
has also expanded Salesforce’s talent pool by allowing them to hire individuals from diverse
geographic locations. Research indicates that flexible work arrangements can lead to higher
productivity and lower turnover rates (Brown et al., 2021).

On-Site Health and Fitness Facilities

On-site health and fitness facilities are another valuable benefit that can enhance employee well-
being. These facilities encourage employees to engage in regular physical activity, which is known to
improve both physical and mental health.

Case Study: Facebook

Facebook offers on-site gyms and fitness centers equipped with state-of-the-art exercise equipment.
Additionally, the company provides various fitness classes, such as yoga, pilates, and spinning, to
cater to different interests and fitness levels. By promoting physical fitness, Facebook aims to reduce
health-related absenteeism and increase overall employee productivity (Smith & Thompson, 2020).

Health Savings Accounts (HSAs) and Financial Wellness Programs

Health Savings Accounts (HSAs) and financial wellness programs are becoming increasingly popular
as part of comprehensive health benefits packages. HSAs allow employees to save pre-tax dollars for
medical expenses, while financial wellness programs provide education and resources to help
employees manage their finances effectively.

Case Study: Bank of America

Bank of America offers a robust financial wellness program that includes HSAs, retirement planning,
debt management, and investment advice. The program also provides workshops and online resources
to educate employees about financial health. This comprehensive approach helps employees reduce
financial stress, which can have a positive impact on their overall well-being and productivity (Miller
& Weber, 2018).

Parental Leave and Family-Friendly Policies

Parental leave and family-friendly policies are essential benefits that support employees in balancing
their work and family responsibilities. These policies are especially important for attracting and
retaining talented employees who are starting or growing their families.

Case Study: Netflix

Netflix offers one of the most generous parental leave policies in the industry. Employees can take up
to one year of paid leave following the birth or adoption of a child, with the flexibility to return to
work part-time or full-time as needed. This policy reflects Netflix’s commitment to supporting its
employees' work-life balance and has been instrumental in attracting top talent (Petersen & Buehler,
2019).

Telehealth Services

Telehealth services have become increasingly important, especially in the wake of the COVID-19
pandemic. These services allow employees to consult with healthcare providers remotely, providing
convenient access to medical care.

Case Study: Amazon

Amazon has implemented a comprehensive telehealth program for its employees, offering virtual
consultations with doctors, nurses, and mental health professionals. This service is available 24/7,
ensuring that employees can access medical advice and treatment at any time. The convenience and
accessibility of telehealth services have been well-received by Amazon employees, contributing to
better health outcomes and reduced absenteeism (Gordon et al., 2021).

Preventive Health Programs

Preventive health programs are designed to promote healthy lifestyles and prevent illnesses before
they occur. These programs often include health screenings, vaccinations, and wellness challenges.

International Journal of Managerial Studies and Research (IJMSR) Page | 8



The Evolution of Workplace Health Benefits: Modern-Day Best Practices

Case Study: IBM

IBM’s preventive health program includes annual health screenings, flu vaccinations, and
personalized wellness plans. Employees are also encouraged to participate in wellness challenges that
promote physical activity, healthy eating, and stress management. IBM’s proactive approach to health
has resulted in lower healthcare costs and a healthier workforce (Liu et al., 2020).

Nutrition and Healthy Eating Initiatives

Promoting nutrition and healthy eating is another effective way to support employee health.
Companies can offer healthy food options in their cafeterias, provide nutrition education, and
encourage healthy eating habits.

Case Study: Adobe

Adobe offers a variety of healthy food options in its on-site cafeterias, including organic and locally-
sourced ingredients. The company also provides nutrition workshops and cooking classes to educate
employees about healthy eating. By fostering a culture of health and wellness, Adobe helps
employees make healthier food choices, which can improve their overall well-being and productivity
(Klein & Knight, 2019).

Holistic Wellness Programs

Holistic wellness programs take a comprehensive approach to employee health by addressing
physical, mental, and emotional well-being. These programs often include a combination of health
education, fitness activities, mental health support, and stress management techniques.

Case Study: Aetna

Aetna’s holistic wellness program, “Aetna Whole Health,” integrates physical health, mental health,
and emotional well-being. The program includes health coaching, fitness challenges, mental health
resources, and stress reduction workshops. Aetna also offers incentives for employees who participate
in wellness activities, such as reduced health insurance premiums. This comprehensive approach has
led to improved health outcomes and higher employee engagement (Davis et al., 2020).

Case Studies in Practice

The case studies presented highlight how leading companies are successfully implementing modern
health benefits to support their employees. These companies demonstrate that investing in
comprehensive health benefits can yield significant returns in terms of employee satisfaction,
productivity, and retention.

In conclusion, the best modern-day health benefits that companies can offer are those that address the
diverse needs of their workforce. Comprehensive health insurance, mental health and wellness
programs, flexible work arrangements, on-site health and fitness facilities, HSAs, financial wellness
programs, parental leave, telehealth services, preventive health programs, nutrition initiatives, and
holistic wellness programs are all valuable components of a robust employee benefits package. By
adopting these best practices, companies can create a healthier, happier, and more productive
workforce.
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