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Abstract: This study aims to analyze the influence of Leadership Style, Conflict Management and
Organizational Communication to Performance of Construction Management Consultant Team by using
quantitative approach and survey method. The sample of research used 57 people. Data were collected using
questionnaires with Likert scale 1-5. The data analysis technique used is GSCA. The result of this research
proves that: 1) Leadership style has a direct and positive influence on Team Performance, 2) Conflict
Management has a direct and positive impact on Team Performance, 3) Organizational Communication has a
direct and positive impact on Team Performance, 4) Leadership style has direct and positive influence to
organizational Communication, 5) Conflict Management has a direct and positive influence on organizational
communication, 6) Leadership style directly influence to Team Performance through mediation
Organizational communication, and 7) Conflict Management directly influence to Team Performance through
Organizational Communication.
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1. INTRODUCTION

The field of construction services as one of the most important sectors in determining the steps of
economic activity and becoming a driver in other sectors need to get attention and serious handling. It
is intended to get the desired project quality, on time and with optimal cost. The relevant parties in the
construction services industry whether owners, consultants, contractors and government agencies and
private in demand to work well and professionally. They are required to improve their performance.
The performance of consultants is not only determined by the head of the company, but by all aspects
that contribute to the company including the work team in the project. A team that is formed and
successful in completing a job is not necessarily suitable to be applied in another job. A team is made
up of diverse people who are united in such a way as a unity. A solid and strong team is the key to a
company's success, not a handful of great individuals working alone on the team. Leadership style is
one of the factors that quite affect the performance in the team. leadership lies behind every successful
program run by the team, and leadership must be able to initiate and direct the team. Besides, in
managing a team often appear various conflicts.

Some researchers consider that the conflict is detrimental to the organization because it must be
minimized. Actually conflict is also useful in an organization in making a change and spur innovation.
As we know that conflict can not be avoided in social entities, such as organizations, teams and
individuals. Conflict arises because of the friction because of the difference of interest in achieving
the goal. Workplace conflicts can occur in interpersonal relationships between subordinates, superiors
and co-workers in a group or between groups. One important component in building a good teamwork
is the effective communication within the team. Communication can strengthen or weaken and even
destroy a team. Good communication can build the strength of a team, whereas bad communication
can destroy it.
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In relation to the above mentioned phenomena, the researcher wants to know whether organizational
communication mediates the leadership style and conflict management to improve Team performance
in construction management consultant.

2. LITERATURE REVIEW
2.1. Leadership Style

According to the path-goal theories of different styles of leadership can occur and are used as real by
the same leader in different situations. The path-goal theory of the House version includes four main
types or styles of leadership as follows:

1. Leadership directive, this type is the same as the autocratic leadership model of Lippitt and White.
The subordinate knows exactly what is expected of him and the special direction given by the
leader. In this mode there is no participation from subordinates.

2. Supportive leadership. The leadership of this model has a willingness to explain itself, be friendly,
approachable and have pure humanitarian concern for its subordinates.

3. Participatory leadership. This leadership style, leaders seek to ask and use the suggestions of his
subordinates. But decision-making still lies with him.

4. Achievement-oriented leadership. This style of leadership sets a set of goals that challenge their
subordinates to excel. Similarly, leaders give confidence to them that they are able to carry out the
job tasks to achieve goals well.

2.2.Conflict Management

Conflict management is a conflicting party process or a third party develops a conflict strategy and
applies to control conflict to produce the desired resolution (Wirawan, 2010). Conflict management is
also a way of leadership in stimulating conflict, reducing conflict and resolving conflicts aimed at
improving individual performance and organizational productivity (Ade Florent, 2010).

The dimensions of conflict management according to Thomas & Kilman (in Wirawan, 2010) are:
1. Cooperativeness: Collaboration and Compromise

2. Assertiveness: Competition and avoid

2.3. Organizational Communication

Organizational communication is an organizing behavior that occurs and how those involved in the
process transact and give meaning to what happens (Faules, 2001). The dimensions and indicators of
organizational communication consist of:

1. Internal Communication: Vertical Communication & Horizontal Communication
2. External Communication: Organization to Audience & Audience to the Organization
2.4. Team Performance

According to Mondy (2008) performance appraisal is a formal system to assess and evaluate the
performance of the duties of employees, both individuals and teams. While Wilson (2012) states
performance is the result of work achieved by someone based on job requirements. A job has certain
requirements to be accomplished in achieving a goal which is also called the standard of work. This
performance can be seen from several factors, namely: 1) Number of Work, 2) Quality of work, 3)
Timeliness, 4) Attendance, 5) Cooperative ability.

Several previous studies related to leadership style and team performance are the Abdul Research
(2015) which proves that leadership influences team performance. While research related to the
influence of conflict management on team performance is done by Nesterkin (2016) stating that
conflict management influence on Team Performance. Rico's research (2005) which proves that good
communication will affect Team performance.

Based on previous theoretical and research studies then the hypothesis proposed is:

Hypothesis 1 : Leadership style has a direct and positive influence on Team Performance
Hypothesis 2 : Conflict Management has a direct and positive impact on Team Performance
Hypothesis 3 : Organizational communication has a direct and positive impact on Team
Performance
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Hypothesis 4 Leadership style has a direct and positive influence on organizational
communication

Hypothesis5 : Conflict Management has a direct and positive influence on organizational
communication

Hypothesis 6  : Leadership style has a direct effect on Team Performance through Communication
Organization mediation

Hypothesis 7 :Conflict Management directly affects Team Performance through organizational

communication.
3. RESEARCH METHODS

This research uses quantitative approach with survey method conducted on employees
Construction Management Consultant Renovation Project Gelora Bung Karno Main Stadium with a
total sample of 57 people. All variables in the study were measured using a Likert scale of 1-5.

4. RESULTS AND DISCUSSION

This study uses Generalized Structured Component Analysis (GSCA). The analysis steps are as
follows:

4.1. Testing Measurement Model
There are 3 (three) criteria to assess the measurement model:
4.1.1.Convergent Validity

Convergent validity test describes the correlation measure between the reflective indicator score and
the latent variable score. For this loading > 0.40 is considered valid.

Testing Results Convergent validity can be seen in Table 1.
Tablel. Convergent Validity Test Results

No Variables Indicators Loading Note
1 Leadership style (X1.1) 0.749 Valid
(X1.2) 0.766 Valid
(X1.3) 0.843 Valid
(X1.4) 0.660 Valid
2 Conflict Management (X2.1) 0.838 Valid
(X2.2) 0.833 Valid
3 Organizational communication (Y1.1) 0.932 Valid
(Y1.2) 0.868 Valid
4 Team Performance (Y2.1) 0.838 Valid
(Y2.2) 0.772 Valid
(Y2.3) 0.685 Valid
(Y2.4) 0.596 Valid

Table describes the estimated value at loading in each indicator variable > 0.40 it can be concluded
that the variable is valid

4.1.2.Discriminant Validity

In testing the discriminant validity of an instrument is said to be valid discriminant if VAVE is greater
than the correlation coefficient of variables concerned with the others. Discriminant validity test
results can be seen in table 2.

Table2. Test results of Discriminant Validity

Leadership | Conflict Organizational Team Perfor-
AVE | style (X1) Management | communication mance (Y2) Note
(X2) _ (YD _ _
Leadership style (X1) | 0,547 | 1 0.064 (0.130) | 0.147 (0.152) 0.271(0.122) Valid
Conflict 0.064 * * .
Management (X2) 0,698 (0.130)" 1 0.334 (0.135) 0.320 (0.1127) | Valid
Organizational 0.147 * . .
communication (Y1) 0,811 (0.152)" 0.334 (0.135) |1 0.619 (0.084) | Valid
Team Performance 0.271 * * .
(Y2) 0,530 (0.122)° 0.320 (0.117) | 0.619 (0.084) 1 Valid
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Table 2 explains that in all research variables VAVE is greater than the correlation coefficient between
variables concerned with other variables. Thus the research instrument is valid discriminant.

4.1.3.Internal Consistensy

In testing Internal consistency Reliability of an instrument is said to be reliable when the alpha value
is above 0.60. The results of the research reliabillity test can be seen in Table 3.

Table3. Reliability Test Results of Research Instruments

Variables Alpha Note

Leadership style (X1) 0.740 Reliabel
Conflict Management (X2) 0.668 Reliabel
Organizational communication (Y1) 0.758 Reliabel
Team Performance (Y2) 0.699 Reliabel

Table 3 shows that all variables yield an alpha value above 0.60 thus it can be concluded that the
research instrument has good internal consistency reliability.

4.2. Evaluation of Goodness-of-Fit Structural Model and Overall Model
Result of Analysis with GSCA Method obtained by fit model contained in Table 4
Table4. Evaluation of Goodness-of-fit Structural Model and Overall Model on GSCA

MODEL FIT
FIT 0.500
AFIT 0.477
GFl 0.986
SRMR 0.079
NPAR 29

The results of the above analysis can be said enough to meet the requirements of Goodness-Of-Fit.
5. HYPOTHESIS TESTING

5.1. Hypothesis Testing and Coefficient of Direct Effect Line

Hypothesis testing and path coefficient of direct influence between variables of Leadership Style,
Conflict Management, Communication and Organizational Performance. Direct impact test can be
seen from the value of path coefficient and critical point (CR *) which is significant at o = 0,05. The
test results of direct influence between the variables in detail can be seen in table 5.

Tableb. Coefficient of Direct Effect Line and Hypothesis Testing

No Direct Correlation Path Coef C.R. (Ujit) Conclusion
1 Leadersh_lp _ style  (X1) -> Organizational 0.126 2 38" Significant
communication (Y1)
2 Leadership style (X1) > Team Performance (Y2) | 0.182 2.29 Significant
3 Conflict Management (X2)-> Organizational * Significant
L 0.325 2.30
communication (Y1)
4 Conflict Management (X2)—> Team Performance (Y2) | 0.125 2.35 Significant
5 Organizational communication (Y1) - Team 0.550 545" Significant
Performance (Y2)

Description * = significant at o = 0.05
Based on the above analysis the results obtained Hypothesis Testing Research as follows:
H1: Leadership style has a direct and positive impact Team Performance

The results of the analysis indicate that there is empirical evidence that the H1 hypothesis that
"Leadership Style has a direct and positive effect on Team Performance” is accepted. The acquisition
results of this analysis indicate that a good leadership style will affect team performance
improvement.

H2: Conflict Management has a direct and positive impact on Team Performance

The results of the analysis indicate that there is empirical evidence that the hypothesis H2 which states
that "Conflict Management has a direct and positive effect on Team Performance” is accepted. The
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results of this analysis show that good conflict management in a team will improve Team
performance.

H3: Organizational communication has a direct and positive impact on Team Performance

The results of the analysis indicate that there is empirical evidence that the hypothesis H3 which states
that "Organizational communication have a direct and positive effect on Team Performance" is
accepted. The acquisition results of this analysis indicate that an increase in organizational
communication will affect Team performance.

H4: Leadership style has a direct and positive influence on Organizational Communication

The results of the analysis indicate that there is empirical evidence that the hypothesis H4 which states
that ""Leadership style has a direct and positive effect on Organizational Communication™ is accepted.
The acquisition results of this analysis indicate that a good leadership style will improve
organizational communication.

H5: Conflict management has a direct and positive impact on Organizational Communication

The results of the analysis indicate that there is empirical evidence that the hypothesis H5 which states
that "Management of conflicts directly and positive influence on Organizational Communication" is
accepted. The acquisition of the results of this analysis shows that good conflict management will
improve organizational communication.

H6: Leadership style has a direct influence on Team Performance through Communication
Organization mediation

The results of the analysis indicate that there is empirical evidence that the hypothesis H6 which states
that "Leadership style directly affect the Team Performance through mediation Communications
Organization" accepted. The acquisition of the results of this analysis indicates that Organizational
communication mediates the relationship between leadership style and team performance.

H7: Conflict Management directly affects Team Performance through the mediation of
Organizational communication

The results of the analysis indicate that there is empirical evidence that H7 hypothesis states that
"Conflict Management directly affects Team Performance through Communication mediation" is
accepted. The acquisition results of this analysis show that organizational communication mediates
the relationship between conflict management and team performance.

5.2. Examination of Mediation Influence Line Coefficient
In general, the results of the Mediation Path Coefficient test are shown in Table 6.

Table6. Coefficient of Mediation Influence Line

No | Correlation Mediation Path coefficient Conclusion
Variables variable A B C d

1 | Leadership  style | Organizational | 0.182° | 0.069° |0.126° | 0.550° | Partial
(X1) >  Team | communication Mediation
Performance (Y2) (Y1)

2 | Conflict Organizational | 0.125° | 0.179° [0.325 | 0.550° | Partial
Management (X2)-> | communication Mediation
Team Performance | (Y1)

(Y2)

Description * = significant at a = 0.05

Based on the above analysis it is proven that the variable of Organizational Communication as the
mediation variable in the relationship of the path of leadership style to the Team Performance and the
relationship of Conflict Management to Team Performance with Partial Mediation.

5.3.Line Analysis Model
Based on the analysis conducted, it can be arranged path path model of influence as in Figure 1.

International Journal of Humanities Social Sciences and Education (IJHSSE) Page |5



The Effect of Styles of Leadership, Conflict Management and Communication Organization to Team
Performance

LEADERSHIP
STYLE

ORGANIZATIONAL
COMMUNICATION |,

TEAM
PERFORMANCE

CONFLICT
MANAGEMEN

Figurel. Line Analysis Model

Figure 1 shows the existence of 5 direct influences namely 1) Leadership style has a significant effect
on Team Performance; 2) Conflict Management has significant influence on Team Performance; 3)
Organizational communication has significant influence on Team Performance; 4) Leadership style
has significant influence on organizational communication; and 5) Conflict management has a
significant effect on organizational communication. Besides, there are 2 indirect influences, namely:
1) Leadership Style on Team Performance through Organizational Communication and 2) Conflict
Management on Organizational Performance through Organizational Communication.

5.4. Testing Loading Factor

The loading factor assessment is used to find out the strongest indicator of the variable meter. The
highest loading factor value shows the strongest variable gauge indicator that is interpreted as an
indicator with the dominant contribution to reflect the variables. The result of the mean value
recapitulation and the loading factor of each indicator variable is shown in Table 7.

Table7. Estimate Loading Recapitulation

. Estimate
Variable Instruments Loading
Leadership style (X1) Directive X1.1 0.749

Supportive X1.2 0.766
Participatory X1.3 0.843*
Achievement X1.4 0.660
Conflict Management (X2 Cooperativeness X2.1 0.838*
Asertiveness X2.2 0.833
Organizational communication (Y1) | Internal Y11 0.932*
Eksternal Y1.2 0.868
Team Performance (Y2) Quantity Y2.1 0.838*
Quality Y2.2 0.772
Presence Y2.3 0.685
Kerjasama Y2.4 0.596

Note * = Nilai loading factor terbesar/ tertinggi
6. DISCUSSION
6.1. The Influence of Leadership Style on Team Performance

Leadership style influences Team Performance. The findings of this study are in line with research
conducted by Abdul's Research (2015) which proves that leadership influences team performance.
The research result proves that the most influential characteristic of leadership style is participative
leadership style compared to the other 3 leadership styles which are directive leadership style,
supportive and achievement. Participative leadership style is a leadership style where leaders still
involve their subordinates in making decisions. In Team work in Leadership Construction
Management Consultant is a very important thing where most of Team members consist of experts
from various disciplines in the field of construction. In completing the work required a leader who can
accommodate various opinions to solve complex problems to improve Team performance.
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6.2. The Influence of Conflict Management on Team Performance

Conflict Management Affects Team Performance meaning that good conflict management in a team
will affect Team performance improvement to company. The findings of this study are in line with the
results of Nesterkin's (2016) study which states that conflict management affects Team Performance.
The results show that conflict management is good enough. Characteristics The most influential
conflict management is the characteristic of Cooperativeness.

6.3. The Influence of Organization Communication on Team Performance

Organizational Communication influence on Team Performance. This means that good
communication within the team will improve team performance. This finding reinforces the results of
previous research conducted by Rico (2005) which proves that good communication will affect Team
performance. The results of the study found that the dominant characteristics affecting in
communication are the characteristics of internal communication compared to external
communication.

6.4. The Effect of Leadership Style on Organizational Communication

Leadership style influences organizational communication meaning that proper leadership style can
improve communication effectiveness in team work. The research findings indicate that the leadership
style in the organization under study is still not optimal and needs to be improved so that it will
increase the effectiveness in team and organizational communication.

6.5. The Influence of Conflict Management on Organizational Communication

Conflict management affects organizational communication. This means that good conflict
management will improve communication with the Team. This study proves that the existence of
appropriate conflict management affects the existence of good communication in the organization.
Associated with organizational communication need to improve communication that is external.

6.6.The Influence of Leadership Style on Team Performance through Organizational
Communication

The results of this study prove the existence of Leadership Style on Team Performance through
Organizational Communication. The right leadership style in a work team can affect organizational
communication. Good communication within the organization will lead to improved Team
performance. Team performance in this research is reflected in quality factor, quantity, attendance and
cooperation. The factors that most influence quantity are followed by quality of work.

6.7.The Influence of Conflict Management on Team Performance through Organizational
Communication

This study proves the influence of conflict management on team performance through organizational
communication. Field findings indicate that good conflict management in teams will affect
communications that impact on improving team performance. Improved conflict management by way
of compromise, negotiation and collaboration is necessary so that it will improve Team performance.

7. CONCLUSION
1. Specifically the results of this study can be summarized as follows:

2. Leadership style has a direct and positive impact on Team Performance. This means that a
Leadership Style that fits the Team's condition can improve the performance of the Construction
Management Consultant Team.

3. Conflict Management has a direct and positive impact on Team Performance. The results show
that good management of Conflict Management can improve the performance of Construction
Management Consultant Team.

4. Organizational communication has a direct and positive impact on Team Performance. Optimal
communication within the organization is able to influence the improvement of the Performance
Management Consultant Team.

5. Leadership style has a direct and positive influence on Organizational Communication. This
indicates that the Leadership Style possessed by the leader in the organization can influence
improve the effectiveness of Organizational Communication.

International Journal of Humanities Social Sciences and Education (IJHSSE) Page | 7



The Effect of Styles of Leadership, Conflict Management and Communication Organization to Team
Performance

6. Conflict management has a direct and positive influence on organizational communication. This
suggests that proper management of conflict management will improve the effectiveness of
organizational communication.

7. The style of leadership directly affects Team Performance through mediation of organizational
communication. The optimal leadership style in the team is needed to improve the quality of
organizational communication so as to improve the performance of the Construction Management
Consultant Team.

8. Conflict management directly affects Team performance through mediation of organizational
communication. This suggests that proper management of conflicts within a work team will be
able to influence the effectiveness of communication within the organization and lead to
improved performance of the Construction Management Consultant Team.

This research provides theoretical implications for the development of Human Resource Management
Science, particularly in the areas of leadership, conflict management, organizational communication
and team performance.

Limitations in this study are as follows: 1) This study was conducted at a construction management
company in the city of Jakarta; 2) The instrument used in this study is a closed guestionnaire so as not
yet fully able to control the honesty and accuracy of the respondent's answer whether in accordance
with the actual reality. Based on the weaknesses in this study can be suggested for further research: 1)
Further research can examine more about other variables that affect organizational communication
and team performance 2) Further research can develop indicators on conflict management and
organizational communication; and 3) Further research can conduct similar research by extending the
research area to know the consistency of the findings.
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