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Abstract: This study examined the barriers hindering customs administration’s role in facilitating trade at
Zambia’s One Stop Border Points. The aim was to identify key challenges and make recommendations to
improve customs operations to promote efficient cross-border trade and economic prosperity. Data was
collected through surveys and interviews with cross-border trade stakeholders, focusing on perceived barriers,
their effects on the efficient and effective trade facilitation process, and their implications on Zambia’s cross-
border trade performance and economic performance. The study adopted an exploratory sequential design and
involved 65 participants who were sampled using stratified random sampling and purposive sampling. In
analyzing the data collected, thematic analysis was used to analyze qualitative data while quantitative data was
analyzed using descriptive statistics. The study identified long customs clearance times, excessive bureaucracy,
inconsistent application of customs rules and limited access to trade information as key barriers. These
challenges hinder the smooth movement of goods, increase transaction costs and weaken the competitiveness
of Zambia's cross-border trade. Urgent reforms are needed to simplify customs procedures, improve
transparency and strengthen border coordination.
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1. STATEMENT OF THE PROBLEM

Trade liberalization has advanced with reduced tariffs and quotas, leading policymakers to turn their
attention towards obstacles that disrupt the movement of goods across borders, especially related to
administrative and logistical challenges. Trade facilitation is acknowledged as a crucial tool for boosting
and maintaining trade between nations. In Zambia, the importance of trade facilitation for economic
growth is widely recognized. Nonetheless, various barriers, particularly those faced by customs
administrations, hinder its effectiveness.

Despite the crucial role of customs administrations in trade facilitation, there appears to be limited
research on the specific challenges they encounter at One Stop Border Posts (OSBPs) in Zambia. While
research may be underway or unpublished, a formal, evidence-based analysis of these barriers remains
absent from the current discourse.

Given that OSBPs are designed to streamline customs procedures, reduce trade-related delays and costs,
and enhance the efficiency of international trade, it is essential to identify and understand the obstacles
customs administrations face. These barriers may significantly impact the movement of goods and
services, trade costs, time efficiency, and overall effectiveness of trade facilitation.

Against this background, this study sought to analyze the barriers affecting customs administrations in
ensuring effective trade facilitation at Zambia’s Chirundu, Nakonde, and Mwami OSBPs. By assessing
these barriers and their effects on trade facilitation processes, the study aimed to contribute valuable
insights toward developing practical and effective solutions.

1.1. Definition of Key Terms

Barrier refers to any circumstance or obstacle that separates people or things, hinders communication,
or prevents progress in a given process (Oxford Dictionary, 2023).

Customs Administration is the government agency responsible for implementing and overseeing
customs laws and related national legislation, ensuring compliance with trade regulations and revenue
collection (World Customs Organization, 2023).
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Trade Facilitation is a specific set of measures designed to simplify and streamline the technical and
legal procedures governing the movement of goods across borders for international trade, reducing
delays and associated costs (World Trade Organization, 2023).

One Stop Border Post is a border crossing point where travelers, goods, and transport vessels stop only
once to complete both exit and entry formalities, facilitating seamless trade and movement between two
countries (African Union, 2023).

2. BACKGROUND

The concept of trade facilitation is gaining continuous attention and remains central to various customs
initiatives worldwide. It plays a crucial role in the World Trade Organization (WTQ) trade negotiations
and is often referenced in supply chain security initiatives. Many customs programs globally incorporate
trade facilitation as a key feature, and it remains a fundamental element in broader aid-for-trade and
trade capacity-building initiatives (Grainger, 2017). Cross-border trade is widely recognized as a tool
for Sustainable Development (SD) (Grainger, 2017).

As revenue sources diminish, particularly in developing countries, there is an increasing need to expand
internal tax bases. One way to achieve this is through effective trade facilitation, which reduces trade
costs and enhances the efficient movement of goods and services (Levious, 2019). The term ‘trade
facilitation’ has various definitions. The United Nations (2023) defines it as the “simplification,
standardization, and harmonization of procedures and associated information flows required to move
goods from seller to buyer and make payment.” The WTO (1998) describes it as the “simplification and
harmonization of international trade procedures” covering all activities related to data collection,
processing, and communication in trade. In simpler terms, trade facilitation should streamline customs
procedures, reducing both time and costs, thereby promoting economic growth, trade competitiveness,
and deeper regional integration (Levious, 2019).

Despite efforts to support trade facilitation in Africa, particularly in Zambia, more needs to be done for
these measures to yield results. Levious (2019) argues that although Zambia has undertaken economic
liberalization and tariff reductions, these efforts have not significantly lowered trade costs. This is
largely because tariff eliminations through trade agreements do not address the expenses associated
with Border Management Systems (BMS). Recent negotiations surrounding the WTO Trade
Facilitation Agreement (TFA) have pushed trade facilitation to the forefront of the regional and global
trade agenda, with its implementation described as a “golden opportunity” for developing regions
(United Nations, 2023). Therefore, this paper analyzes Customs Administrations (CA) in trade
facilitation, focusing on Zambia’s One Stop Border Posts (OSBPs).

Customs administrators play a key role in trade facilitation, revenue collection, and border protection
(World Bank, 2021). They assist exporters and importers, prevent illegal trade, and enforce trade
regulations (Trans-Pacific Partnership, 2016). If effectively streamlined, customs processes can
increase trade activity, reduce bureaucracy, eliminate costly delays, and lower administrative costs
(IMF, 2023). Additionally, customs administrations oversee various risks, including trade policy
implementation, border security, and enforcement of legal requirements (Widdowson, 2005).

2.1. Modern Approaches for Improving Regional Integration

According to Doyle (2010), one of the modern approaches for improving regional integration and
development is setting up One-Stop Border Posts. As such, the Word Trade Organization (WTO) in
article 8 of the Trade Facilitation Agreement, puts an obligation on member states to ensure that their
authorities and agencies responsible for border controls and procedures cooperate with one another and
coordinate their activities to facilitate trade and cross-border mobility. The World Trade Organization
argues that such cooperation and coordination should include establishment of OSBPs (Moise and
Sorescu 2013).

The concept of OSBPs was first conceived in the 1920s with France and Belgium co-locating their
border facilities in a farmhouse that had a leg on each side of their border and offering the possibility
of administrative and judicial authorities of both countries to interview suspects without having to apply
for extradition (Winder, 2001). One-stop inspection facilities were later developed between states in
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Europe before the establishment of the European Union and soon the concept was applied in other parts
of the world.

In Africa, Chirundu was the first OSBP, it was established by the governments of Zimbabwe and
Zambia and spearheaded by the Common Market for Eastern and Southern Africa (COMESA). It was
launched in 2009 with a view to meeting international border management standards. Today Zambia
has three OSBPs namely Chirundu, Nakonde, and Mwami One Stop Border Post.

3. LITERATURE REVIEW
3.1. Overview

This section reviews relevant literature on customs administration, trade facilitation, and One Stop
Border Post. It presents conceptual and empirical literature related to the subject as well as a conceptual
framework outlining independent, mediating, and dependent variables in a diagram. The section
establishes current knowledge and identifies research gaps, providing a foundation for the study.

3.2. Conceptual Review
3.2.1. Customs Administration

Customs administration is defined differently by various scholars but generally refers to the authority
responsible for administering customs laws and regulations (Law Insider, 2023). It includes
organizational and management activities within the regulatory framework to ensure smooth customs
operations. Customs administrations facilitate trade, ensure public revenue inflow, and enhance security
through modernized procedures, staff education, and cooperation with other institutions (Carina, 2023).
Their core tasks include revenue collection, trade facilitation, and border protection (World Bank,
2021). Carina (2023) states that customs administration ensures proper application of regulations,
monitors customs offices, prevents smuggling, conducts investigations, and manages financial and
human resources.

3.2.1.1. The Role of Customs Administrations

The role of customs administrations varies across countries and evolves to reflect government priorities.
Traditionally, customs handled revenue collection, trade compliance, and the enforcement of
regulations in areas like health, agriculture, and the environment (Widdowson, 2017). Increasingly,
customs authorities adapt to new regulatory responsibilities while implementing service agreements
with other government agencies.

3.2.2. Trade Facilitation

Trade facilitation lacks a universal definition but generally refers to simplifying and harmonizing
international trade procedures. Buyonge and Kireeva (2008) define it as streamlining formalities related
to trade data collection, communication, and processing. It involves measures to lower transaction costs,
improve efficiency, and simplify technical and legal trade procedures (Levious, 2019). Trade facilitation
spans activities like electronic data exchange, document harmonization, and administrative decision
appeals (OECD, 2023).

3.2.2.1. The Role of Trade Facilitation

Trade facilitation enhances business access to production inputs, enables SMEs to join global value
chains, and reduces trade costs (OECD, 2023). It also ensures the timely delivery of medical and
perishable goods, strengthening global supply chains. The World Trade Organization (WTQO) has
intensified efforts to expedite the movement, clearance, and transit of goods (Widdowson, 2017).
However, increasing parcel volumes pose new challenges to trade facilitation (OECD, 2023).

3.2.3 The Concept of OSBP

A One Stop Border Post (OSBP) is a border crossing where travelers and goods stop only once for exit
and entry procedures. It involves joint border controls, extraterritorial legal applications, and
infrastructure harmonization (Milinkovic, 2011).

3.2.3.1. Rationale for OSBP

OSBPs enhance mobility by eliminating duplicate clearance procedures, reducing border dwell time,
and streamlining operations (Kiek, 2010). Joint controls minimize inefficiencies, allowing for smoother
movement across international borders.
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3.2.4. OSBP and Trade Facilitation

OSBPs are vital for trade facilitation, which involve simplifying international trade procedures (UN,
2016). They aid in regional integration, encourage developing countries' participation in global trade,
and improve border processing efficiency.

3.3. Empirical Review

Studies indicate that OSBPs vyield significant benefits, including simplified procedures and reduced
clearance times. The Shipper’s Council of Eastern Africa (2015) reported improved trade facilitation
due to OSBP implementation.

The United Nations Conference on Trade and Development (2016) highlights trade facilitation’s
advantages for businesses and governments. Liu and Yue (2013) found that OSBPs reduce trade costs
and procedural complexities. Tyson (2015) adds that they simplify customs and administrative
procedures, reducing transaction delays. Trademark East Africa (2018) emphasizes that OSBPs enhance
trade efficiency and ease cross-border movement.

According to Gashayija (2015), OSBPs eliminate trade barriers like delays, inefficient operations, and
complex customs procedures. Kingombe (2014) observed that OSBPs between Burundi and Rwanda
reduced border dwell times. Tyson (2018) found that OSBPs improved informal traders’ economic
opportunities by expanding market access.

3.3.1. Barriers Affecting Customs Administration at OSBPs

Studies highlight barriers affecting OSBPs, including poor transport infrastructure, non-tariff barriers,
high transport costs, inadequate telecommunications, inefficient payment systems, and cumbersome
customs procedures (Swaleh, 2020). Other challenges include differing institutional frameworks, legal
harmonization difficulties, bureaucratic complexity, and incompatible data management systems, which
hinder regional integration.

3.3.2. Effects of Barriers on Trade Facilitation

Cross-border barriers significantly disrupt trade by increasing transaction costs and delaying goods
movement. Poor infrastructure impacts trade logistics, making transport networks critical for trade
facilitation. Inefficient customs administration exacerbates trade delays and adds to operational costs.
Addressing these challenges is essential for improving trade efficiency and economic growth.

3.3.3. Implications for Zambia’s Trade and Economic Performance

The implications of customs barriers on cross-border trade and economic development are profound.
They not only lead to a decrease in trade volumes and an increase in costs, but they also weaken the
strength of trade relations with other countries and regional trade blocs, which weakens the countries'
economic prospects. When customs procedures are inefficient and burdensome, they create bottlenecks
that prevent the smooth movement of goods across borders, stifle trade and slow economic growth (Wei,
2013). In addition, inefficient customs administration deprives a country of the opportunity to take
advantage of its strategic geographic position for trade and investment, which limits its ability to exploit
its potential as a regional and international trade center (Levious, 2019). Countries facing such
challenges are therefore at a competitive disadvantage in the world market, which hinders their chances
of sustainable economic development and prosperity.

3.4. Research Gaps

The literature review has provided a comprehensive understanding of customs administration, trade
facilitation, and One Stop Border Posts, highlighting their roles, challenges, and implications on trade
and economic performance. However, there are still several research gaps. First, most of the research
and scholarly works done previously tend to focus on the effects of OSBPs on border management and
Trade facilitation in general. There are also research papers on customs administration and trade
facilitation, but a number of these studies were done in other counties and focused on somewhat
different areas of study. This study therefore seeks to bridge these gaps.

4. CONCEPTUAL FRAMEWORK

This study is built on the assumption that customs administrations at Zambia’s One Stop Border Posts
face specific barriers that hinder effective trade facilitation, impacting the overall efficiency of cross-
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border trade. The conceptual framework below therefore is the roadmap for the study that helped the
researcher to visualize the research and put it into action.

Figure 1. Conceptual framework

It can be seen from the conceptual framework on the previous page that customs procedures,
infrastructure, institutional capacity, coordination mechanisms, level of cooperation, and information
sharing are independent variables influencing trade facilitation at OSBPs. These variables impact the
efficiency and effectiveness of customs administration and trade facilitation. Coordination and
cooperation among stakeholders serve as the mediating variable, reflecting the collaboration and
communication between customs officials, trade representatives, government agencies, and
importers/exporters. Trade facilitation efficiency, trade costs, cross-border trade volume, compliance
with agreements, and overall trade performance are dependent variables affected by the independent
variables. However, other contextual factors, such as country-specific trade policies, regional
agreements, geographical context, customs capacity, technological advancement, and external factors
also influence trade facilitation efforts at One Stop Border Posts.

5. RESEARCH METHODOLOGY
5.1. Overview

This section outlines the research methodology used to analyze barriers affecting customs
administrations in trade facilitation at One Stop Border Posts in Zambia. It details the systematic process
followed to address the research problem, including techniques for identifying, selecting, processing,
and analyzing information. The chapter covers the research design, approach, target population,
sampling design, sample size, data collection, data analysis, and ethical considerations involved in the
study.

5.2. Research Design

To objectively and adequately analyze barriers that affect customs administrations in trade facilitation
at various OSBPs in Zambia, this study adopted an exploratory sequential design. An exploratory
sequential design is a research design that starts with qualitative data collection and analysis and builds
to quantitative data collection and analysis, which leads to interpretation (Harvard Caalyst, 2023).

5.3. Research Approach

This study adopted a mixed research approach, combining elements of quantitative and qualitative
approaches which require a purposeful mixing of methods of data collection, data analysis and
interpretation of the findings (Shorten & Smith, 2017). This helps in gaining in-depth understanding of
the topic under consideration as opposed to using only one research approach.

5.4. Target Population

The target population for this study included customs officials, border agencies, clearing agents and
cross border traders.

5.5. Sampling Design
This study adopted a mix of probability and non-probability design, stratified random sampling and
purposive sampling design to be specific. Stratified random sampling, a probability sampling method
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was used to sample main respondents from the different categories to ensure representation. Purposive
sampling was used to sample key informants based on their expertise.

5.6. Sample Size

The sample size for this study was sixty-five (65) respondents. Out of 65 respondents 50 were the main
respondents. The rest (15) were key informants.

5.7. Data Collection

Since this research is mixed in nature, it collected data through a mix of quantitative and qualitative
data collection. Qualitative data collection made use of key informant interviews. Quantitative data
collection, however, made use of a survey. As part of the data collection process, document review and
focus group discussions were conducted. To ensure consistency and effectiveness in gathering
information, specific guides were developed for each method.

Data Analysis

Data was analyzed using both quantitative and qualitative methods. Qualitative data analysis made use
of both thematic and content analysis. Thematic analysis was used to analyze interview transcripts.
Quantitative data, however, was analyzed using descriptive statistics and Statistical Package for Social
Sciences (SPSS) and Excel was used to make visual illustrations.

6. DISCUSSION/INTERPRETATION
6.1. Overview

The purpose of this section is to reveals key insights derived from extensive research and analysis on
the obstacles affecting customs administrations in facilitating trade at One-Stop Border Posts in Zambia
as well as make policy recommendations to policymakers on improving customs administration
efficiency and enhancing trade facilitation at the country’s OSBPs.

6.2. Comparison of Key Findings and Research Objectives

This study aimed to identify key barriers affecting customs administration at One-Stop Border Posts
(OSBPs) in Zambia, analyze their impact on trade facilitation, and assess their implications for cross-
border trade and economic performance. The findings align closely with the study’s objectives and the
theoretical frameworks of coordination theory (Malone & Crowston, 1990) and cooperation theory.

The first objective, identifying key barriers affecting customs administration, found that the major
challenges included lengthy customs processing times, excessive bureaucracy, inconsistent application
of customs regulations, and limited access to trade-related information. These findings support
coordination theory, which emphasizes the importance of structured mechanisms to streamline customs
processes and enhance trade facilitation (Malone & Crowston, 1990). Additionally, Swaleh (2020)
noted similar challenges in African OSBPs, reinforcing the idea that bureaucratic inefficiencies and
regulatory inconsistencies significantly hinder trade operations. The study also revealed that
communication barriers with customs officers and high trade-related costs were notable challenges,
supporting the argument that effective coordination among stakeholders is critical to improving
efficiency.

The second objective, analyzing the effect of these barriers on trade facilitation, highlighted delays in
customs procedures, inefficient infrastructure, and burdensome paperwork significantly disrupt trade
processes. As discussed in the research, these inefficiencies increase transaction costs and reduce the
competitiveness of Zambian businesses. The study aligns with findings by Sénquiz-Diaz (2021), who
emphasized that excessive bureaucratic hurdles raise costs and slow trade, negatively affecting
economic performance. Furthermore, the discussion reinforced that poor cooperation between customs
officials and traders contributes to trade bottlenecks, which is consistent with cooperation theory’s
assertion that collaboration among stakeholders is essential for efficient business operations.

The third objective, assessing the implications of these barriers on Zambia’s economic performance,
demonstrated that inefficient customs administration reduces trade volumes, lowers government
revenue, and discourages investment. This is consistent with Wei (2013), who highlighted that
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inefficient customs procedures weaken trade relations and economic development. Additionally, the
study found that SMEs are particularly vulnerable to these barriers, as they often lack the resources to
absorb the additional costs imposed by customs inefficiencies. Coordination theory reinforces this
finding by emphasizing that predictable and well-structured customs processes are essential to
improving trade efficiency and fostering economic growth (Malone & Crowston, 1990).

In conclusion, the study’s findings align well with the research objectives, reinforcing existing literature
on customs administration challenges. The discussion emphasized that inefficiencies at OSBPs not only
disrupt trade facilitation but also have broader economic consequences, such as revenue loss and
reduced investment.

6.3. Barriers Affecting Custom Administration in Trade Facilitation at One Stop Border Posts in
Zambia

The study revealed several barriers affecting customs administration at Zambia’s One-Stop Border
Posts (OSBPs), which hinder efficient trade facilitation. Coordination theory (Malone & Crowston,
1990) provides a useful framework for understanding these challenges, emphasizing the need for
structured mechanisms to streamline customs processes. The lengthy customs clearance times,
excessive bureaucracy, and inconsistent application of customs regulations identified in this study align
with previous research, such as Swaleh (2020), which highlighted similar obstacles at OSBPs in Africa.

A major challenge reported by respondents was lengthy clearance times, which significantly delayed
trade activities. This inefficiency is often exacerbated by excessive bureaucracy and paperwork,
creating additional costs for traders and businesses. Inconsistent application of customs regulations
further compounds these issues, as varying interpretations of trade policies create uncertainty for cross-
border traders. The study also highlighted limited access to trade-related information as a key barrier,
making it difficult for traders to comply with customs requirements efficiently. Additionally,
communication barriers with customs officials were noted, affecting coordination and slowing down
the clearance process. While informal payments or corruption were not widely cited by respondents,
their absence from the data does not necessarily mean they are nonexistent. Instead, this finding may
reflect the specific context of the study or respondent perceptions.

Overall, these barriers illustrate the complexity of trade facilitation challenges at OSBPs. Addressing
these issues requires improving coordination between customs officials and traders, streamlining
bureaucratic processes, and enhancing transparency in customs procedures. By tackling these
inefficiencies, Zambia can strengthen its trade facilitation efforts, reduce transaction costs, and improve
cross-border trade efficiency.

6.4. Effect of Identified Barriers on the Efficient and Effective Trade Facilitation Process

The study’s findings on the impact of barriers at Zambia’s One-Stop Border Posts (OSBPs) align with
the literature review and theoretical frameworks of coordination and cooperation theories. Key barriers
such as delays in customs procedures, insufficient infrastructure, burdensome customs processes, and
language barriers significantly disrupt trade facilitation. Sénquiz-Diaz (2021) highlights that these
challenges increase transaction costs and hinder the smooth movement of goods, reinforcing the
persistent nature of these obstacles in cross-border trade. Coordination theory provides a crucial
perspective in addressing these barriers. The theory emphasizes that effective coordination mechanisms
are essential to reducing inefficiencies in customs operations (Malone & Crowston, 1990). The study
revealed that poor coordination among customs officers, traders, and agents leads to prolonged
processing delays and inefficiencies, impacting trade facilitation efforts. Additionally, cooperation
theory underscores the importance of stakeholder collaboration to enhance efficiency. The study found
that lack of effective communication and cooperation among customs officials and traders exacerbates
trade bottlenecks. Cooperation theory suggests that aligning stakeholder interests and fostering joint
problem-solving can create a more efficient customs system.

Overall, the findings reinforce that addressing coordination and cooperation challenges is essential for
improving trade facilitation at OSBPs. Policymakers should prioritize streamlining processes,
enhancing transparency, and fostering collaboration among stakeholders to reduce delays, minimize
transaction costs, and promote Zambia’s cross-border trade efficiency.
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6.5. Implications of Perceived Barriers on Cross-Border Trade and Economic Performance

The study’s findings highlight the significant impact of customs barriers on cross-border trade and
Zambia’s economic performance, aligning with the literature review and theoretical frameworks of
coordination and cooperation theories. Inefficient customs procedures result in reduced trade volumes,
increased transaction costs, and weakened trade relations (Wei, 2013). These inefficiencies diminish
trade activity, lower government revenues, and escalate business costs, further restricting economic
growth (Levious, 2019).

Coordination theory (Malone & Crowston, 1990) underscores the need for structured coordination
mechanisms to mitigate these inefficiencies. The study emphasized that poor coordination within
customs administration exacerbates delays and disrupts trade flows, making it harder for Zambia to
remain competitive. Enhancing coordination between customs officers, traders, and relevant
stakeholders is critical for improving trade facilitation.

Similarly, cooperation theory (Revel Preview, 2023) stresses the importance of collaboration and shared
goals in making trade processes more efficient. The findings indicate that effective communication and
stakeholder cooperation are essential to overcoming customs challenges. By harmonizing customs
procedures, reducing trade barriers, and fostering regional economic integration, Zambia can enhance
its trade efficiency, increase revenue, and strengthen its economic position. Addressing these barriers
is key to achieving sustainable trade growth and regional competitiveness.

7. CONCLUSION

This study identified the primary barriers affecting customs administration in facilitating trade at
Zambia’s OSBPs. An extensive analysis of data collected from participants engaged in cross-border
trade revealed that the most significant challenges include long customs clearing times, excessive
bureaucracy and paperwork, inconsistent application of customs regulations, and limited access to
trade-related information. These barriers not only impede the smooth movement of goods across borders
but also increase transaction costs, cause delays, and create inefficiencies in trade processes, ultimately
affecting the overall competitiveness and effectiveness of trade facilitation at OSBPs in Zambia.

Moreover, the perceived impact of these identified barriers on efficient trade facilitation highlights the
urgent need for targeted measures and reforms. Delays in customs procedures, inadequate infrastructure,
cumbersome customs processes, and language barriers hinder the seamless movement of goods and
escalate the cost of doing business. Such inefficiencies not only deter business operations but also
undermine confidence in the regulatory environment, resulting in potential revenue losses for the
government and negatively impacting business competitiveness. Addressing these barriers will require
a concerted effort from policymakers, customs authorities, and stakeholders to streamline processes,
enhance coordination, and improve the transparency of customs operations at OSBPs.

Finally, the impact of the identified barriers on Zambia's cross-border trade and economic activity is
profound. The inefficiency of the customs office not only hinders the facilitation of trade but also
weakens the country’s ability to compete effectively in the world market. Shrinking trade volumes,
rising transaction costs and lost revenue exacerbate the challenges facing businesses, especially SMEs,
which are crucial for economic growth and job creation. Therefore, removing these barriers is critical
to promoting the efficiency, competitiveness and economic development of Zambian businesses.

8. RECOMMENDATIONS
8.1. Policy Recommendations

To enhance trade facilitation at Zambia’s One-Stop Border Posts (OSBPs), it is essential to streamline
customs procedures by implementing measures that reduce clearance times and bureaucratic
inefficiencies. This can be achieved through the simplification of customs processes, digitization of
paperwork, and automation of trade procedures. Introducing electronic documents and advance customs
mechanisms will help accelerate border operations, reducing delays and enhancing efficiency. Another
crucial step is to improve transparency and access to trade-related information. Providing traders with
clear, up-to-date details on customs regulations, tariffs, and procedures will minimize confusion and
enhance compliance. This can be achieved by developing online portals and establishing information

International Journal of Humanities Social Sciences and Education (IJHSSE) Page | 161



An Analysis of Barriers that Affect Customs Administrations in Trade Facilitation: A Focus on Zambia's One Stop
Border Posts

centers, where traders can easily access relevant guidelines, ensuring a more predictable and transparent
customs environment.

Additionally, it is vital to strengthen coordination and cooperation between customs officials and
stakeholders at OSBPs. Regular stakeholder meetings, joint training programs, and improved
communication channels will foster collaboration, helping to resolve trade-related issues efficiently.
Enhanced coordination among all players in the trade sector will lead to smoother operations and
reduced inefficiency.

Addressing communication barriers is also key to improving customs administration. Providing
language training and translation services for customs officials and traders will help bridge gaps,
especially in multilingual trade environments. Effective communication ensures better understanding
of procedures and expectations, facilitating smoother interactions at border posts.

Finally, combating corruption is critical to maintaining the integrity of customs operations.
Policymakers should enforce strict anti-corruption measures, improve transparency, and impose
penalties for bribery and informal payments. Integrity checks, whistleblowing mechanisms, and regular
audits will help deter corruption, ensuring a fair and efficient customs administration system that fosters
trust among traders and stakeholders.

8.2. Recommendations for Future Studies

Future researchers should explore comparative studies that examine the barriers affecting customs
administration and trade facilitation at OSBPs across different countries or regions. By comparing these
barriers, valuable insights can be gained into common challenges, regional differences, and best
practices for addressing them. These studies could offer practical solutions that can be adapted or
implemented in various contexts to improve cross-border trade efficiency.

Additionally, conducting longitudinal studies would be beneficial in tracking the evolution of customs
procedures and trade facilitation over time. Long-term monitoring of the effects of policy changes on
settlement times, trade volumes, and overall business performance will provide a clearer picture of what
strategies work and where improvements are needed.

Qualitative research should complement quantitative data by including interviews, focus groups, and
case studies to better understand the lived experiences and motivations of stakeholders involved in
cross-border trade. These methods can uncover nuances that numerical data might miss, providing a
more holistic view of the issues at hand. Furthermore, policy impact assessments are essential for
evaluating the effectiveness of customs administration and trade facilitation reforms. Researchers could
measure the effects of policy changes on critical indicators such as revenue generation, business
volumes, and financial outcomes. Cross-sector studies should also be prioritized to explore how trade
facilitation barriers intersect with other sectors, such as transport, logistics, and finance, thereby
revealing how inefficiencies in customs impact broader economic activity and supply chains.
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